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DATE:  October 18, 2022 
 
TO:  Board of Acquisition and Contract 
 
FROM: Karin Hablow 
  Commissioner, Department of Finance 
 
SUBJECT: Authority to, 1.) exercise the County’s first two-year option under its agreement 

with CaremarkPCS Health, LLC, which does business as CVS Health, for 
pharmacy benefit management services, and thereby amend the agreement in 
order to, a.) extend the term of the agreement to a new expiration date of 
December 31, 2024, and b.) increase its authorized not-to-exceed amount by 
$1,028,640.00, and 2.) further amend the agreement by reducing various line-item 
costs, increasing various rebates, and making various other changes related to 
ultimately achieving cost-savings. 

  _____________________________________________________________________________ 
 
 By a resolution approved on August 22, 2019, your Honorable Board authorized the 
County of Westchester (the “County”) to enter into an agreement (the “Agreement”) with 
CaremarkPCS Health, LLC, which does business as CVS Health, (“CVS”) pursuant to which 
CVS was to provide the County with pharmacy benefit management services for the County’s 
self-insured prescription drug program for employees and retirees (the “PBM Services”), for the 
period from January 1, 2020 through December 31, 2022 (the “Initial Term”), with the County 
having the sole option to extend the term of the agreement for up to two (2) periods of two (2) 
years thereafter (each an “Option Term”).  The Agreement was subsequently executed. 
 
 As part of the PBM Services, CVS was to, among other things, provide retail network 
services, mail order network services, specialty pharmacy services, account management 
services, member services, and clinical management services, as well as provide the County with 
certain pricing guarantees and rebates for various types of prescriptions. 
 
 Under the Agreement, CVS was to be paid an amount not-to-exceed the following for the 
PBM Services for each year of the Initial Term and each year of both Option Terms: 
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 Initial Term — Year 1 (1/1/20 – 12/31/20): $514,320.00 
 Initial Term — Year 2 (1/1/21 – 12/31/21): $514,320.00 
 Initial Term — Year 3 (1/1/22 – 12/31/22): $514,320.00 
 First Option Term — Year 1 (1/1/23 – 12/31/23):  $514,320.00 
 First Option Term — Year 2 (1/1/24 – 12/31/24): $514,320.00 
 Second Option Term — Year 1 (1/1/25 – 12/31/25): $514,320.00 
 Second Option Term — Year 2 (1/1/26 – 12/31/26): $514,320.00 
 
 The amount that was to be payable to CVS was to be determined in accordance with an 
approved budget.  Under that budget, CVS was to, a.) be paid the specified per-member-per-
month fees for the core administrative services for both the commercial coverage portion of the 
PBM Services and the ‘EGWP Plus Wrap’ portion of the PBM Services, and b.) be paid at 
various other rates for additional, related services (e.g., additional reports, member welcome kits, 
certain file extracts, etc.).  The above-stated annual not-to-exceed amounts were calculated by 
the Department of Finance (the “Department”) based upon the anticipated annual costs of the 
PBM Services, with the intention that sufficient funds will be available under the Agreement 
each year even as the number of members and the amounts and types of necessary additional, 
related services vary from year to year. 
 
 During the term of the Agreement, the County will also be responsible for paying to CVS 
the amounts the County owes for the provision of prescription drugs to its members, in light of 
the above-mentioned pricing guarantees and rebates, as well as member co-payments and any 
other applicable cost off-sets. 

 
The County continues to require the PBM Services.  Therefore, the Department desires to 

exercise its first two-year option under the Agreement.  However, the County and CVS have also 
agreed upon certain intended modifications to the Agreement, which the parties desire to now 
memorialize. 

 
Accordingly, the Department respectfully requests authority from your Honorable Board 

to, 1.) exercise its first two-year option under the Agreement and thereby amend the Agreement 
in order to, a.) extend its term by two (2) years, to a new termination date of December 31, 2024; 
and b.) increase its authorized not-to-exceed amount by $1,028,640.00, payable as specified in 
the Agreement, as follows: 
 
 First Option Term — Year 1 (1/1/23 – 12/31/23): $514,320.00 
 First Option Term — Year 2 (1/1/24 – 12/31/24): $514,320.00 
 
and also, 2.) further amend the Agreement by reducing various line-item costs, increasing 
various rebates, and making various other changes related to ultimately achieving cost-savings 
(the “First Amendment”). 
 
 As specified in the Agreement, the amount that will be payable to CVS during the First 
Option Term will be determined in accordance with an approved budget, under which budget 
CVS will, a.) be paid the specified per-member-per-month fees for the core administrative 
services for both the commercial coverage portion of the PBM Services and the ‘EGWP Plus 
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Wrap’ portion of the PBM Services, and b.) be paid at various other rates for additional, related 
services, as some of which are to be amended by the First Amendment. 
 
 As specified in the Agreement, during the First Option Term, the County will pay to CVS 
the amounts the County owes for the provision of prescription drugs to its members, in light of 
the above-mentioned pricing guarantees and rebates, as well as member co-payments and any 
other applicable cost off-sets, as some of which are to be amended by the First Amendment. 

 
Except as specifically described above, all terms and conditions of the Agreement shall 

remain in full force and effect. 
 

 The proposed First Amendment will serve a public purpose by ensuring that the County 
continues to receive pharmacy benefit management services for the prescription drug program it 
offers to employees and retirees. 
 

The goal and objective of the proposed First Amendment is to ensure that the County 
continues to receive pharmacy benefit management services for the prescription drug program it 
offers to employees and retirees. 

 
 The goal and objective of the proposed First Amendment is in the best interests of the 
County in terms of fiscal responsibility, as pharmacy benefit management services for the 
prescription drug program the County offers to employees and retirees will ultimately help 
ensure prudent, cost-effective, and otherwise fiscally-responsible operation of said program. 
 

The goal and objective of the proposed First Amendment will be tracked and monitored 
by the staff of the Department. 
 

I respectfully recommend the adoption of the attached resolution. 
 
KH/bdm/nn 
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RESOLUTION 
  
 Upon a communication from the Commissioner of Finance, be it hereby: 
 
 RESOLVED, that the County of Westchester (the “County”) is hereby authorized to, 1.) 
exercise its first two-year option under an agreement (the “Agreement”) with CaremarkPCS 
Health, LLC, which does business as CVS Health, (“CVS”) pursuant to which CVS was to 
provide the County with pharmacy benefit management services for the County’s self-insured 
prescription drug program for employees and retirees (the “PBM Services”), for the period from 
January 1, 2020 through December 31, 2022 (the “Initial Term”), with the County having the 
sole option to extend the term of the agreement for up to two (2) periods of two (2) years 
thereafter, (the “Agreement”) and thereby amend the Agreement in order to, a.) extend its term 
by two (2) years, to a new termination date of December 31, 2024 (the period from January 1, 
2023 through December 31, 2024 being the “First Option Term”); and b.) increase its authorized 
not-to-exceed amount by $1,028,640.00, payable as specified in the Agreement, as follows: 
 
 First Option Term — Year 1 (1/1/23 – 12/31/23): $514,320.00 
 First Option Term — Year 2 (1/1/24 – 12/31/24): $514,320.00 
 
and also, 2.) further amend the Agreement by reducing various line-item costs, increasing 
various rebates, and making various other changes related to ultimately achieving cost-savings 
(the “First Amendment”); and be it further 
 
 RESOLVED, that, as specified in the Agreement, the amount that will be payable to 
CVS during the First Option Term will be determined in accordance with an approved budget, 
under which budget CVS will, a.) be paid the specified per-member-per-month fees for the core 
administrative services for both the commercial coverage portion of the PBM Services and the 
‘EGWP Plus Wrap’ portion of the PBM Services, and b.) be paid at various other rates for 
additional, related services, as some of which are to be amended by the First Amendment; and be 
it further 
 
 RESOLVED, that, as specified in the Agreement, during the First Option Term, the 
County will pay to CVS the amounts the County owes for the provision of prescription drugs to 
its members, in light of the above-mentioned pricing guarantees and rebates, as well as member 
co-payments and any other applicable cost off-sets, as some of which are to be amended by the 
First Amendment; and be it further 
 
 RESOLVED, that the County Executive or his duly authorized designee is hereby 
authorized to execute any documents and take any actions reasonably necessary and appropriate 
to effectuate the purposes of this Resolution. 
____________________________________________________________________________________ 
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Account to be Charged/Credited 
 

  
  
 

 
 

Fund 

  
  

Dept 

Major Program, 
Program & Phase 

Or Unit 

  
Object/ 

Sub-Object 

  
Trust 

Account 

  
  

Dollars 
 617 61 0010 1680  $1,028,640 

       

        

 
Budget Funding Year(s):                 Start Date: 01/01/23 End Date: 12/31/24 
(must match resolution)  
 Tax Dollars: $1,028,640______________  
Funding Source State Aid: ______________  
$1,028,640.00               Federal Aid: ______________  
(must match resolution) Other: ______________  

Formatted: Underline
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