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Commissioner, Bepartment of Social Services

SUBJECT: Authority t&oenter into an agreement with The Workplace, Inc., pursuant to which
it will provide ‘boot camp’ services, consisting of personal and career assessment
serviges, financial planning training services, and various training services related
to-the process of obtaining a job, for a project funded by the United States
Department of Labor under an H1-B Ready to Work Partnership Grant, for an
amount not-to-exceed $675,126.00 for the period July 1, 2015 through October
31, 2018.

Authority is requested for the County of Westchester (the “County”) to enter into an
agreement with The Workplace, Inc. (“The Workplace”), pursuant to which The Workplace will
provide ‘boot camp’ services, consisting of personal and career assessment services, financial
planning training services, and various training services related to the process of obtaining a job,
for a project funded by the United States Department of Labor (“USDOL”) under an H1-B
Ready to Work Partnership Grant (the “Grant”), for an amount not-to-exceed $675,126.00 for the
period July 1, 2015 through October 31, 2018 (the “Agreement”).

The proposed Agreement will be funded with a portion of the funds granted to the
County by the USDOL, under the above-mentioned Grant, for such work. By a separate
resolution approved on January 15, 2015, your Honorable Board authorized the County to enter
into a grant agreement with USDOL to accept the granted funds.

On March 31, 2015, the County, acting by and through its Department of Social Services
(the “Department”), on behalf of the Westchester-Putnam Local Workforce Investment Board,
issued a request for proposals that solicited proposals from vendors to provide the
aforementioned services (the “RFP”). In response to the RFP, the Department received two (2)
proposals. The Department had several individuals review these proposals and evaluate them



based upon the evaluation criteria specified in the RFP. The result of this review and€valuation
was that the proposal from The Workplace received the highest score and was, agéerdingly,
ranked first. The Department conducted a cost analysis of the price proposal frot The
Workplace and found that it is reasonable. Based on the Department’s review of the proposal
from The Workplace, the Department is satisfied that The Workplace is a-responsible vendor for
these services.

The proposed Agreement will serve a public purpose by providing the County with the
‘boot camp’ services it needs as part of the work funded by the-Grant.

The goal and objective of the proposed Agreemetit’is to provide the County with the
‘boot camp’ services it needs as part of the work funded by the Grant.

The goal and objective of the proposed Agreement is in the best interests of the County in
terms of fiscal responsibility, as the County Wwill receive the ‘boot camp’ services it needs and

they will be paid for with non-County fuzidgs.

The goal and objective of the proposed Agreement will be tracked and monitored by the
staff of the Department.

I respectfully recommend the adoption of the attached Resolution.
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RESOLUTION

Upon a communication from the Commissioner of Social Services, be it hiereby

RESOLYVED, that the County of Westchester (the “County”) is hereby authorized to
enter into an agreement with The Workplace, Inc. (“The Workplace”).(pursuant to which The
Workplace will provide ‘boot camp’ services, consisting of persondland career assessment
services, financial planning training services, and various training-services related to the process
of obtaining a job, for a project funded by the United States D¢partment of Labor under an H1-B
Ready to Work Partnership Grant, for an amount not to excged $675,126.00, for the period July
1, 2015 through October 31, 2018 (the “Agreement”); atdbe it further

RESOLVED, that this Agreement is subi€¢t to County appropriations; and be it further

RESOLVED, that this Agreement istalso subject to further financial analysis of the
impact of any New York State Budget (ttie-“State Budget”) proposed and adopted during the
term of this Agreement. The County shall retain the right, upon the occurrence of any release by
the Governor of a proposed State Bdget and/or the adoption of a State Budget or any
amendments thereto, and for a reasonable period of time after such release(s) or adoption(s), to
conduct an analysis of the imgacts of any such State Budget on County finances. After such
analysis, the County shall #etain the right to either terminate this Agreement or to renegotiate the
amounts and rates approved herein. Ifthe County subsequently offers to pay a reduced amount
to the Contractor, then the Contractor shall have the right to terminate this Agreement upon
reasonable prior written notice; and be it further

RESGLVED, that the County Executive or his duly authorized designee is hereby
authorized 10 execute any documents and take any actions reasonably necessary and appropriate
to effectuate the purposes of this Resolution.

Adcount to be

Charged/Credited
Major Program,
Program & Phase Object/ Trust

Fund Dept Or Unit Sub-Object | Account Dollars

275 22 559P 7350 T559 $675,126
Budget Funding Year(s): 2014 (Grant Year) Start Date: 07/01/15 End Date: 10/31/18
(must match resolution)

Tax Dollars:

Funding Source State Aid:
$675,126 Federal Aid: 100%

(must match resolution) Other:



