Westchester
gO\a.C()m Memorandum
Office of the County Executive

11539 May 18, 2010
TO: The Honorable Board of Acquisition and Contract Q?\
<X
FROM: Kevin J. Plunkett &
Deputy County Executive %Q,Q
?\«
RE: Authority to enter into an agreement with the Westc\a&ter Arts Cound;j Inc.

d/b/a ArtsWestchester (“ArtsWestchester”) pursugﬁt to which

ArtsWestchester will administer and deliver the?@ounty of Westchdsr’s

(the “County”) cultural services to County regidents, manage a County-wide

arts-in-education program, and provide ar}eting and information services

informing County residents and visitorscof the numerous arts opportunies

available throughout the County, in air amount not to exceed One Million

Forty-Eight Thousand Eight Hundred Forty-Two ($1,048, 842) Dollars,

commencing January 1, 2010 Qﬁd expiring December 31, 2010.
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The attached Resolution, if apqpcfoved by your Honorable Board, would authorize the

County of Westchester (the “Cou@?’) to enter into an agreement (the “Agne¢grwith the
Westchester Arts Council, Inc. dfb/a ArtsWestchester (“ArtsWestietig pursuant to which
ArtsWestchester will administer and deliver the County of Westchegthg “County”) cultural
services to County residents, manage a County-wide arts-in-education program, atel provi
marketing and informati@n services informing County residents and visittne atimerous arts
opportunities availagp throughout the County, in an amount not to exceed One Million Forty-
Eight Thousand Eight Hundred Forty-Two ($1,048, 842) Dollars, commencing January 1, 2010
and expiring Deceémber 31, 2010, payable pursuant to an approved budget, in quarterly
installments a$ follows: the first quarter payment shall be $116,538; the second, thodrtind f
quarter p ents shall be equal payments of $252,499. The money shall be expended by
Artsw hester to carry out the scope of services attached heretedsI8¢A” and in
accordance with the approved budget attached hereto as Schedule “B”.

As more fully described in the scope of services attached as Schedule “A”,
ArtsWestchester shall manage and deliver the County’s cultural sewiCesihty residents.
These services are designed to enrich the lives of County residents by pracibeg and
involvement in the arts to all County residents. ArtsWestchester will provise seevices
directly and will subcontract with at least thirty-five (35) eligible orgations to provide these
services, including but not limited to Caramoor Center for Music and the Artsh&aMuseum



of Art, Historic Hudson Valley, Jacob Burns Film Center, the National Trusiigtoric
Preservation on behalf of Lyndhurst, the Neuberger Museum, Paramount Centerfattmeifger
Arts Center at SUNY Purchase and the Westchester Philharmonic.

Pursuant to the Agreement, ArtsWestchester shall also partner with scliadkdsd

human service agencies throughout the County, in order to provide arts servicegthat e
learning of core curricula and support human service goals. ArtsWestdtedtalso help
districts that serve large populations of students from economically disadvaraagkest
including, but not limited to Mount Vernon, Greenburgh and Yonkers, build resources enabling
them to improve education through the arts, provide schools and community organizations with
access to a roster of teaching artists who have the skills, training ancdeegpead duct on-
site artist residencies, provide technical assistance to teactistg, @&ducators Qﬁd staff of
human service agencies, and raise and distribute funds for curricula—bﬁg@&sidencies to
eligible schools. )

&
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Pursuant to the Agreement, ArtsWestchester shall also progfﬁe a website,
www.artswestchester.orgvhich will serve as a one-stop Iocatiq@t\for anyone seeking information
about arts and culture in the County. The primary feature, @?interactive calsrataegsible
from each page, and is searchable by date, artistic genrg)Q/enue and locagisidestsrand
visitors alike can use one site to easily find informatiortabout events offered throtighout
County that match their individual preferences. Th Site will also promote and link toyCount
parks, business organizations, tourism and com@ﬂarcial entertainment venues. Tieealsebsi
provides a link for each of more than one hundred (100) cultural organizations so visitors can
easily purchase tickets. During the contrac xéériod, ArtsWestchefitdewelop and implement
a strategic marketing plan, introduciwavw:artswestchester.otg the public and promoting its
use, partner with not-for-profit cuIturaIéPganizations, government agencies)waty and
civic groups, to broaden public awaréness and use of the site; develop an assessmaudt plan; a
provide technical assistance to 9\@ ral organizations represented on the site.
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In addition,ArtsWestch@?ter will produce ten (10) twelve (12) to sixteen (16) page issues
of ArtsNews, which will azghserted into The Westchester County Business lJaunthavill be
provided to more than one thousand (1,000) individuals on ArtsWestchester’'s mailing list,
libraries, train statiorgé)and to various County office buildings. This publication msdsie
comprehensive %Dﬁed arts calendar in the County, with an online version distribukéy wee

Q

The @éﬂ not to exceed amount of the agreement is ten percent (10%) less than the
amount adg%‘cated to ArtsWestchester in the County’s 2010 Budget. The County had teduce
amountv%f the Agreement due to budgetary constraints. The County has agreed with
ArtsWestchester to review the County’s projected budget status and adgidéesithester not
later than July 1, 2010 if the County is amenable to amending the contract to incredke both
funding and the scope of services. The County shall have no obligation to increase the amount
of the Agreement and any such amendment shall be solely at the Countgtatisc

The goals and objects of the Agreement will support the public welfare of the Ggunty
enabling ArtsWestchester to fulfill its role as the County’s designaexcs for delivering arts
and cultural services to county residents. Working in partnership with not-for-qutiéiral



organizations throughout the County, ArtsWestchester ensures that County resieatchas
to a robust and diverse array of cultural services, ranging from concerts,ierbihind
performances to family workshops and arts education programs. These cuteméles
enhance the quality of life of County residents, bolsters the County as a dgdmablen which
to live and work, and supports the County’s efforts to attract and retain corporations- Arts
education strategies that use the arts as instructional tools enhance botly taadhearning.
ArtsWestchester has been engaged in arts-in-education for more than twa{@sdéelping
schools and districts integrate the arts into classrooms. Experience ardirelmonstrate that
carefully designed, multi-session artist residencies motivate studdatsn core curricula, help
them retain what they learn longer and enable them to develop critical thinkisglskilbare
necessary for success in college and in the workforce. Hands on, multi-setssigakang
workshops are equally effective in helping young people and adults develo@social and
developmental skills. ArtsWestchester's comprehensive marketing pr%vide
thousands of County residents and visitors with information about locabcultural resources
available to them and their families. In addition to the benefits tha@%\ividmaibﬁaderive
from participating in the arts, increasing attendance at culturalse;&fﬂls a significant
economic impact. An independent study undertaken by Amer@ans for the Arts conichidbe t
County’s not-for-profit arts industry contributed almost Onegﬁjndred Twenty Million
($120,000,000) Dollars to the County’'s economy in 200559\/ith the demise of The New York
Time’s Westchester section and reduced cultural covefage in The Journal MsWéegichester
has become the public’s single most important res%/gl)?ce for cultural informati

The goals and objective of the Agreeman?will be tracked by direct reportihg of
results to the County by ArtsWestchester, ugh the submission of an irgparnan or
before June 30, 2010 and a final report r before September 30, 2011, in accordance with the
approved Performance Measurementg,Qis more fully set forth in the atGuttestlile “A”
Y
The Agreement is exemg{\@%m the Westchester County Procurement Podiggrmiuio
Section 3(a)xii thereof. 0\0}
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Accordingly, | recvgﬁmend and urge your Honorable Board's approlvahe

annexed Resolution. O<<
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RESOLUTION

Upon a communication from the Deputy County Executive, it is hereby:

RESOLVED, that the County of Westchester (the “County”) is authorized to enter into
an agreement with the Westchester Arts Council, Inc. d/b/a ArtsWestcfiésteWestchester”)
pursuant to which ArtsWestchester will administer and deliver the County otNésgtr’'s (the
“County”) cultural services to County residents, manage a County-wide agti+ation
program, and provide marketing and information services informing County residdnts a
visitors of the numerous arts opportunities available throughout the County as"moretfully s
forth in the attached Schedule “A”, in an amount not to exceed One Milli fozorty-Eight
Thousand Eight Hundred Forty-Two ($1,048, 842) Dollars, commenci anuary 1, 2010 and
expiring December 31, 2010, payable pursuant to an approved budget, in quarterly installment
as follows: the first quarter payment shall be $116,538; the second; third and fourth quarter
payments shall be $252,499 which shall be spent in accordanQ@\\Nith the approved budget
attached as Schedule “B”, and be it further ®§‘

©)

RESOLVED, that after assessing the County’s projected budget status, the County
Executive or his authorized designee shall notify Arts¥Westchester bgtaotHan July 1, 2010
of any decision to increase this contract funding, H/OWever, the County shall have noarbtmati
increase the amount of the Agreement and any stch amendment to the agreehiensshigct
to the approval of this Board of Acquisition % Contract; and be it further

L5 - .
RESOLVED, that the Agreemecrg) subject to County appropriations; and be it further

RESOLVED, that the Agr %ent is also subject to further financial aisabysthe
impact of any New York StatecBudget (the “State Budgettppsed and adopted during the
term of this Agreement. The@%unty shall retain the right, upon therecce of any release by
the Governor of a propo;g%d State Budget and/or the adoption of aBbidget or any
amendments thereto, for a reasonable period of time afteredaase(s) or adoption(s), to
conduct an analysis<f the impacts of any such State Budget onyCmanrices. After such
analysis, the Cou tz?"shall retain the right to either termitetédgreement or to renegotiate the
amounts and ratés approved herein. If the County subsequently offers to pay d aedoget to
the Service a&ider, then the Service Provider shall have thetoigdtminate the Agreement
upon rea%QE%lble prior written notice; and be it further

<
I¥ESOLVED, that the County Executive or his authorized designee, is hatgbgrized
to execute any documents and take any actions reasonably mecasdaappropriate to
effectuate the purposes of this Resolution.



Account to be

Charged/Credited
Major  Program
Program & Phase| Object/ | Trust
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SCHEDULE “A”
SCOPE OF SERVICES

2010 SCOPE OF SERVICES
The $1,048,842 contract enables ArtsWestchester to provide the following services:

1) administer the county’s cultural services

2) manage a county-wide arts-in-education program

3) provide marketing and information services that lets residents and v@?besdounty
know about the variety of arts opportunities available to them. Qg’}

@)
%
1. Administer the County’s Cultural Services @Y\

N4

Public purpose: §:\
D

The contract enables ArtsWestchester to fulfill its rQI‘Qas the Courggigrthted agency
for delivering arts and cultural services to county-fesidents. Working in phifnesith
not-for-profit cultural organizations throughou&fhe county, ArtsWestchester snate
residents have access to a robust and dive&;ﬂe array of cultural servigies) fram
concerts, exhibitions and performances tQ family workshops and arts educati@mnogr
These cultural amenities enhance theQ~ ality of life, bolsters Westcasstetesirable
place in which to live and work, arbqéupports the county’s efforts to attract amd retai

corporations. O
Y

&\Oe
Statement of Service: \)\fo\
o)
ArtsWestchester ie%ges and oversees the county’s cultural services, through a
competitive reviewprocess. The process insures that subcontractors cexlsmiea fair
and impatrtial %%IS. The services are designed to enrich the lives of caitdéynte and
communitieéQ rough access and involvement in the arts.
Q
ArtsW ((c/hester will subcontract with at least 35 eligible organizatiwosdh its Basic
Program Support program. Of the total annual contract amount of $1,048,842,
ArtsWestchester will distribute $803,700 through subcontracts with not-for-prdfiraiul
groups, of which no less than $400,000 in aggregate will go to organizations known as
Cultural Destinations. These include:

Caramoor Center for Music and the Arts

Katonah Museum of Art

Historic Hudson Valley

Jacob Burns Film Center

The National Trust for Historic Preservation on behalf of Lyndhurst



= The Neuberger Museum

= Paramount Center

» The Performing Arts Center at SUNY
= Westchester Philharmonic

ArtsWestchester distributes a request for proposals specifying thigacapplicants must
meet and providing information about organizations’ mission, audiences, programs and
services, and financial status. ArtsWestchester provides technicthmassit potential
applicants; identifies highly qualified arts professionals to serve as an mugpeanel to
review the applications and convenes and manages the panel process. The panel thoroughly
reviews proposals and prepares recommendations for a committee of tfb@%omsieﬂsﬂ
The Board of Trustees reviews the committee’s recommendations and with dirsulta
with the county, makes a final decision on awards. Q/OQ
)

ArtsWestchester monitors services provided by subcontractor\Q%hd does ‘glerecdilion
behalf of the county via site visits, meetings, and written reQ‘grts and measwrtomes.

Q~
Throughout the year, ArtsWestchester provides on-go{m@ technical assiatah
professional development opportunities to subcont(asgtors, helping them to build their
capacity and service quality. Q\/Q
v
Target population: Westchester residents. Q/Q

O&

?\
2. Manage a County-Wide Arts in @%cation Program

OQ

Public Purpose é%

&\O
Arts-in-education—strategies that use the arts as instructional toolsreerthath
teaching and learnin rtsWestchester has been engaged in arts-ineadocanhore
than two decades, &bing schools and districts integrate the arts into classroom
Experience and é@earch demonstrate that carefully designed, mudti satist
residencies ate students to learn core curricula, help them retaithesnégarn
longer and %Ie them to develop critical thinking skills that are necdssangccess in
college In the workforce. Hands-on, multi-session arts-making workshops a@fg equ
effecti‘@\ln helping young people and adults develop social and developmental skills. For
thg% ason, homeless shelters, programs for seniors, Head-Start, edteiesshool and
te@n prevention programs and other human service agencies benefit from thwiads se
we deliver.

Statement of services:

ArtsWestchester will:



. Partner with school districts and human service agencies throughout the county,
providing arts services that enrich learning of core curricula and support human
service goals

. Help districts that serve large populations of students from economically
disadvantaged families, such as Mount Vernon, Greenburgh and Yonkers, build
resources enabling them to improve education through the arts

. Conduct an annual process to select qualified artists to serve as teackiag arti
eligible to conduct artist residencies in schools, for human service agandies
community sites

. Provide schools and community sites with access to a roster of teachirsgvarost
have the skills, training and experience to conduct on-site artist re rﬁﬁenmes

. Provide technical assistance to teaching artists, educators and@i’a aofdarmee
agencies

. Raise funds for curricula-based, artist residencies and dISQ;Lbute twesBghools
through a competitive process, the Arts Partners Chal\

Target Population: Students, K-12 Q:\

Adults who need special asast@e to develop or maintain skills
associated with being a prod%ct e citizen.
q/Q'\/
| S

Proposed Outcomes of Service: &fo'

During the period January 1, 2010 to@%ocember 31, 2010 the Arts Council will

* Provide at least 1,800 hours oftechnical assistance

« Provide at least four professidnal development opportunities for teachirg artis

» Serve at least 9,000 stu s and adults exclusive of those served via contracts with

other county agencies df departments

* Subcontract with a@té/e‘ast 25 schools/organizations throughout the county to provide

artist, reS|denC|e§> signed to improve teaching and learning or thepegatoof
important sociakand developmental skills. These are exclusive of those served via
contracts w&_tp other county agencies or departments
ov
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3. B{die Public Information Services

Q‘(
Ptrblic Purpose: ArtsWestchester's comprehensive marketing program provides
thousands of county residents with information about local cultural resources avilabl
them and their families. Recognizing that knowledge is the key to accésd/estchester
continues to build its capacity to provide information services to both residents aoik visi
In addition to the benefits that individuals/families derive from particigatirthe arts,
increasing attendance at cultural events yield a significant econopaci. An
independent study undertaken by Americans for the Arts concludes that Westsmext
for-profit arts industry contributed almost $120 million to the county’s economy in 2005.



With the demise of The New York Time’s Westchester section and reducedIcultura
coverage in The Journal News, ArtsWestchester has become the public’s sisgle m
important resource for cultural information.

Statement of Service:

A. Website. In 2010, ArtsWestchester launched a new website with support from the New
York State Empire Development Corporation. Local cultural organizations and cotymuni
leaders participated in the development of the site over the course of theqgesats:
The site www.artswestchester.org designed to serve as a one-stop for an%ione seeking
information about arts and culture in Westchester. The primary feature, Ieer
calendar, is accessible from each page, and is searchable by date, am} ivgnue and
location, so residents and visitors alike can use one site to easilyﬁg%[&ritmmwut
events offered throughout Westchester County that match their individual preteréhe
site will also promote and link to county parks, business organ@%tions, tourism and
commercial entertainment venues. \\4\
The website provides a page for each of more than 1Q§%u|tural organizations, linking to
their sites so visitors can easily purchase tickets. D,u)%g the contrent, per
ArtsWestchester will: O
Q/Q
= Develop and implement a strategic mar}g@%ng plan, introducing
www.artswestchester.ottg the public and promoting its use.
= Partner with not-for-profit cultural % nizations, government agencies, conynamalit
civic groups, to broaden public reness and use of the site
= Develop an assessment pIanQO
* Provide technical assistangéﬂ‘to cultural organizations represented on the site.
O
\
B.. ArtsNews.Recognizir@%at the county’s vibrant cultural life helps attract and retain
businesses, ArtsWestcdi%ster will produce ten 12- to 16-page issues of Artalkiakis
will be inserted int%ﬁtsWestchester’s The Westchester County Busioessl, more
than 1,000 individDals on our mailing list, and distributed to libraries, train stations and to
various counégg@fice buildings. This publication is the most comprehensive printed arts
calendar in% county, with an online version distributed weekly. Distributing ArssNew
online ar}gbt rough the Business Journal builds the business community’s awareness of the
numb@variety and diversity of the county’s cultural offerings and boosts sialest and
earnéd income.
R
Proposed Outcomes of Service:
» Increase unique visitors to ArtsWestchester's website by at least dbat2609 number
» Increase unique visitors to websites of other cultural organizations bytat08as
» Produce ten issues of ArtsNews, reaching at least 40,000 readers each month.




SCHEDULE “B”

BUDGET
2010 Westchester County Contract

Total Contract Amount: $1,048,842
Administer Cultural Services for
Westchester
Subcontracts: Tier | Cultural Destinations $ 400,000
Subcontracts: Tier Il and 111 $ 403,700
Sub Total Subcontracts $ 803,700
Administration of Subcontracts $ 93,093
Technical Assistance to Subcontractors $ 30,548
Management of Arts in Education Program $ 50,000

Q'\/
Public Information Services $ 71,500 Qﬂ/
Vv
Total $1,04§Q84<’i
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