Westchester
m-mE Community College

State University of New York

11381

TO: Board of Acquisition and Contract

FROM:  Joseph N. Hankin o
President, Westchester Community College Qg//&V

DATE:  May 12, 2010 o)‘oo

RE: Authority to amend an agreement, as previously amendeg@/Qiﬁ the Statsitymiiver

New York (“SUNY”) pursuant to which SUNY provided Westchester Community
College (the “College”) with an aggregate amount n(ét%v%exceed $18,426,468 fostthe fi
four years of a five-year agreement commencing onlJuly 1, 2006 and continuing through
June 30, 2011 to be used by the College to fund tlve operation of its Educational
Opportunity Center in Yonkers, by accepting o@?ﬁnued funding for the fifth year (2010-
2011) of a five year agreement in an amouqr}t&iot to exceed $4,600,000
Y

Q/\

By resolution approved on July 20, Zog@Yyour Honorable Board authorized the County of
Westchester, acting by and through WestcBester Community College ¢thegT), to enter into an
agreement with the State University of New York (“SUNY") pursuant to whigN' 6 would
provide the College with an amount nat-to-exceed $3,683,763 for the first year of adive-ye
agreement commencing on July 1, 2&)6 and continuing through June 30, 2011 to be used by the
College to fund the operation of its"Educational Opportunity Center (“EOC”) in Yo(tkers
“Agreement”). The Agreemevr@@as subsequently executed.

Thereatfter, by res%@tion approved on April 13, 2007, your Honorable Board authorized the
County to amend the A\ﬁreement to increase funding for the first year thereof (2006adi7) b
additional $311,573,<2§|>om an amount not-to-exceed $3,683,763 to an amount not-to-exceed
$3,995,336 (the&l%ﬁ?st Amendment”). The First Amendment was subsequently executed.

O

By re@?ﬂtion approved on August 23, 2007, your Honorable Board authorized the County to
amend the Agreement to increase the funding by an additional $4,107,390 for the seconthgear of
Agreement (2007-08), from an amount not-to-exceed $3,995,336 to an amount not-to-exceed
$8,102,726 (the “Second Amendment”). The Second Amendment was subsequently executed.

By resolution approved on May 15, 2008, your Honorable Board authorized the County to
amend the Agreement to increase funding for the second year of the Agre200&~08) by an
additional $275,000, from an amount not-to-exceed $4,107,390, to an amount not-to-exceed
$4,382,390, thereby increasing the total aggregate amount not-to-exceed for thve fjesars of the
Agreement from $8,102,726 to $8,377,726 (the “Third Amendment”). The Third Amendment was
subsequently executed.
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By resolution approved on July 10, 2008, your Honorable Board authorized the County to
amend the Agreement to increase the funding by an additional $4,294,390 for the thirdlyear of
Agreement (2008-09), thereby increasing the total aggregate amount noeéatéxcthe first three
years of the Agreement from from $8,377,726 to $12,672,116. (the “Fourth Amendment”). The
Fourth Amendment was subsequently executed.

By resolution approved on November 6, 2008, your Honorable Board authorized the County
to amend the Agreement to increase the funding by an additional $279,289 for theajg'crﬂtbre
Agreement (2008-09), thereby increasing the total aggregate amount noemﬂ-&mtr\é‘flrst three
years of the Agreement $12,672,116 to $12,951,405. (the “Fifth Amendment”)Qg%e Fifth
Amendment was subsequently executed. 0)((’0

By resolution approved on April 16, 2009, your Honorable Boar <é%thorized the County to
amend the Agreement to increase the funding by an additional $19 2 for the third lyear of t
Agreement (2008-09), thereby increasing the total aggregate amo@t noeéat-éxcthe first three
years of the Agreement from $12,951,405 to $13,151,307. (th%@xth Amendment”). The Sixth
Amendment was subsequently executed. Q,S

Y

By resolution approved on September 03, 2009,@/%6ur Honorable Board authorized the County
to amend the Agreement to increase the funding by qﬁ’additional $75,161 for theahwtithe
Agreement (2008-09) and increasing funding for IQe\fourth year (2009-10) of themgnt by an
additional not-to-exceed amount of $5,200,000 thereby increasing the total aggregatenatatmint
exceed for the first four years of the Agreemeit from from $13,151,307 to $18,426,468 (the “Seventh
Amendment”). The Seventh Amendment &(a subsequently executed.

Y

SUNY recently notified the C @e that it expects to increase fundingddifth year of the
Agreement (2010-11) by an additi@ﬁal $4,411,780. Although $4,411,780 is the projected amount of
the increase, actual funding maé@e slightly higher. As such, the College seeksase the not-to-
exceed amount authorized uQﬁer the Agreement by an additional $4,600,000, rather than $4,411,780,
in case actual funding is h@her than expected. Accordingly, authority is tiedlgeequested to
further amend the Agregment with SUNY to increase the not to exceed amount adttr@izunder
by an additional $4,600,000 for the fifth year of the Agreement, thereby increlasitual
cumulative aggre%@t not-to-exceed amount under the Agreement from $18,426,468 to $23,026,468.

Q

The g%@@ and objectives of this Agreement are to deliver comprehensive compaseiy
academic workforce development programs and support services to undersenatbpspul
including public assistance (TANF) recipients, which lead to enhanced engribgpportunities,
access to further education and personal growth and development. This is achievécdtiigoug
provision of developmental, academic, vocational training, exposure to college, rearbeess
training and guidance, job placement assistance and associated programs ansl Jingpgoials and
objectives are in the best interests of the County because achievemerdamhéhwill result in an
increase in the number of educated, skilled, and competent workers that atdeat@mitaeet the
current, emerging and future needs of the local labor market. Renée GuyatesBaan & Director
of the Educational Opportunity Center, will track and monitor the school’s progredsiéviag the
stated goals and objectives.
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It should be noted that the total aggregate amount of funding over the five-year them of
Agreement is projected to be $24,984,755. We will return to your Honorable Board, as necessary,
should additional funds be made available.

This Agreement is exempt from application of the Westchester County Precureolicy
pursuant to Section 3(a)xvii thereof.

Except as specifically amended hereby, all remaining terms and conditibresAreement,

as previously amended, shall remain in full force and effect. &??‘
2
An appropriate resolution is herewith attached for your consideratio(;)g'OOQ~
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RESOLUTION

Upon a communication from the President, Westchester Community College, lby it here

RESOLVED, that the County of Westchester, acting by and through Westchester
Community College (the “College”), is hereby authorized to amend an agreas@neviously
amended, with the State University of New York ( “SUNY”) pursuant to which 6pidvided the
College with an amount not-to-exceed $18,426,468 for the first four years of a fivagyeament
for a term commencing on July 1, 2006 and continuing through June 30, 2011 to be used by the
College to fund the operation of its Educational Opportunity Center (‘EOC”) in Y @ers
“Agreement”), by increasing the not-to-exceed amount by an additional $4,60Q2~ Offtbh tyear
of the Agreement (2010-11), thereby increasing the total cumulative aggre%éQNOEed amount
under the Agreement from $18,426,468 to $23,026,468; and be it furtheQrF

\

RESOLVED, that the total aggregate amount of funding ové%the five-yeaotdne
Agreement is projected to be $24,984,755, and to the extent add@anal funding is made available to
the County, this Board’s approval will be obtained; and be it fu@l@er

RESOLVED, that except as specifically amend@pnereby all rergarims and
conditions of the Agreement, as previously amended, ?219%(” remain in full force ecicl &fid be it
further \/q;

.
RESOLVED, that the County Exec t{a?é or his duly authorized designee
is hereby authorized to execute any docum and take any actions necesappr@priate to
effectuate the purposes of this ResolutiorbO
Y
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Original Agreement $ 3,683,763
First Amendment $ 311,573
Second Amendment $ 4,107,390
Third Amendment $ 275,000
Fourth Amendment $ 4,294,390
Fifth Amendment $ 279,289
Sixth Amendment $ 199,902
Seventh Amendment $ 5,275,161
This Amendment $ 4,600,000

4
TOTAL $23,026,468 &??‘
2
Agreement # C001664 (OQQL
)
o
Account to be -
Charged/Credited Major Program, . \QSC
Program & Phase Object/ SL@ Trust
Fund | Dept Or Unit Obje&?‘ Account Dollars
703 | 9997 9110 9781 EOC $4,600,00
\.)l\'Q,
Qﬂx
Budget Funding Year(s) 2010/11 Start Date: uly QqQO 10 End Date: June 30, 2011
(must match resolution) O
?\
Funding Sour ce: Tax Dollars QQ
OU
State Aid %
FedeéabAld

$4,600,000 QFher Special Purpose State Aid
(must match resolution)
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