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SUBJECT: Authority for the County of Westchesterto 1.) a Qﬁtl an agreement with the Me
York State Department of Labor to accept an asonﬁ\itional grant in the amount of
$18,750 to provide various services to assist persons with disabilities, theyeb
increasing the total amount of the grant ement to $93,750; and 2.) amend an
agreement with the Westchester Indepgrident Living Center, Inc. to adimister the
“Disability Program Navigator” program (the “Program”) aimed at improving th e
quality of services provided to indk)ﬁduals with disabilities by inceasing the total
not-to-exceed amount thereuge?‘by an additional $16,875 thereby increasingeth
total amount not-to-exceed uRder the agreement from $67,500 to $84,375.
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By resolution approved?eog)\l%nuary 8, 2009 (the “JandaBeBolution”), your Honorable Board

authorized the County of We ester (the “County”), acting by and throughpiéstBent of Social
Services Office of Workforgg nvestment (the “Department”), to enter imegeeement with the New
York State Department gpLabor (“NYSDOL") to accept a grant in theuasrnof $18,750 for the purpose
of improving the qualityof services provided to individuals with disabilities fera tommencing on
January 1, 2009 ar@%ontinuing through June 30, 2009 (the “NYSDOL Agreement”). The NYSDOL
Agreement wasosﬁbsequently executed.
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The @%uaryt@ Resolution further authorized the County, acting by and through the Department,
to enter into a separate agreement with the Westchester IndependeynQanitier, Inc. to administer the
“Disability Program Navigator” program (the “Program”), which veamed at improving the quality of
services provided to individuals with disabilities, utilizing a grant kexkfrom the New York State
Department of Labor (“NYSDOL") to provide the aforesaid services, foma¢emmencing on January
1, 2009 an continuing through June 30, 2009, for an amount not-to-exceed $16,875, with the County
reserving an option to extend the term of the agreement for up to one (1) addéemalupject to the
availability of additional funding from NYSDOL for the Program and the approval offonorable
Board (the “WILC Agreement”). The WILC Agreement was subsequentiyuése.

By resolution approved on June 25, 2009 (the “JuffeRésolution”), your Honorable Board
authorized the County to amend the NYSDOL Agreement by increasing the naetdeamount
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authorized thereunder by an additional $37,500 from an amount not-to-exceed $18,750 to a new amount
not-to-exceed of $56,250 (the “NYSDOL First Amendment”). The NYSDOL Firs¢dment was
subsequently executed.

The June 28 Resolution further authorized the County to amend the WILC Agreement by
increasing the not-to-exceed amount authorized thereunder by an additional $33,750, frouran a
not-to-exceed $16,875 to a new amount not-to-exceed of $50,625 (the “WILC First Amendmhbat”). T
WILC First Amendment was subsequently executed.

By resolution approved August 6, 2009 (the “Augu$te SDOL Resolution”), your Honorable
Board authorized the County to further amend the NYSDOL Agreement by 1.)9@)@le County’s
option to extend the term of the agreement for another year and thereby chheg@ﬂ of the
agreement from January 1, 2009 through June 30, 2009 to January 1, 2009 ugh June 30, 2010, and -
increasing the not-to-exceed amount authorized thereunder by an additio 18,750, frmuran a
not-to-exceed $56,250 to a new amount not-to-exceed of $75,000 (the “NYSDOL Second Amendment”).
The NYSDOL Second Amendment was subsequently executed. ((><2~
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By a separate resolution approved August 6, 2009 (the “Aql‘@ustlﬁc Resolution”), your
Honorable Board authorized the County to further amend the MLC Agreement by, tijiagahe
County’s option to extend the term of the agreement for ancﬁ@er year and therebygtanterm of
the agreement from January 1, 2009 through June 30, 2809 to January 1, 2009 through June 30, 2010,
and 2.) increasing the not-to-exceed amount authorizet thereunder by an additional $b6m8a5, fr
amount not-to-exceed $50,625 to a new amount notsto-exceed of $67,500 (the “WILC Second
Amendment”). The WILC Second Amendmenté@s subsequently executed.

Q.

The Department recently received ngtﬁcation from NYSDOL that an additf$18,750 in
funding has been made available for the Department to operate the Program. ngbgaadthority is
respectfully requested for the County Q:f) amend the NYSDOL Agreement, adeghiy the
NYSDOL First Amendment and NYSDOL Second Amendment, in order to increase theexaeed
amount authorized thereunder b}b\ﬁh additional $18,750, from an amount not-to-exceed of $75,000 to a
new amount not-to-exceed of @93,750; and 2.) amend the WILC Agreement, as amended by the WILC
First Amendment and WILC.Second Amendment, in order to increase the not-to-exceed a
authorized thereunder b additional $16,875, from an amount not-to-exceed of $67,500 to a new
amount not-to-exceed 84,375.
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Except as s@ecifically amended hereby, all remaining terms and conditidotisen the
NYSDOL Agr ent, as amended by the NYSDOL First Amendment and NY S2Gdnd
Amendmen&% all remain in full force and effect.

Except as specifically amended hereby, all remaining terms and conditidoghsen the WILC
Agreement, as amended by the WILC First Amendment and WILC Second Amendhatinemain in
full force and effect.

The proposed agreements will serve a public purpose by improving the qualityicése
provided in the area of employment to individuals with disabilities, through the work otffaathent
and other partner staff.

The goals and objectives of the proposed agreements are as follows:



1) To operate a program that will assist in training Department staff touaphe
services provided to individuals with disabilities.

2) To provide training to One Stop staff and partners in improving the
effectiveness and efficiency of the services they provide to individuals with
disabilities.

3) To link individuals with disabilities to employers and facilitate actess
programs and services that impact successful entry or re-entry into the
workforce.

4) To assist individuals with disabilities in obtaining and retaining jobs, thereby
helping them to become economically independent and self-sufficient.
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Benchmarks Outcomes Q,}V
» Conduct least three (3) staff development workstiop®ne Stop staff Completed 3 %tgg‘developmemﬂ@hops
* Atleast fifty (50) individuals with disabilitiesesuring One Stop services 111 customers w/disaliltiecured One

Stop Serviges
» Conduct at least twenty-five (25) new Assessments Comp Qt}; 111 new AsseSHs
* Completion of at least twenty-five Individual Emptoent Plans Corp\pkted 75 Individual EmploymentBla
* At least five (5) customers placed in employment 7 ciﬁ%tomers plackin employment
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The goals and objectives of the proposed agreeregs%ts are in the best interestoohthén
terms of fiscal responsibility. The average cost of a sgﬂ’es of setwieash individual with disabilities
that will lead to employment is approximately $3,375" However, the return on investithémet at least
four times that amount, with $12,000 per year saved if a customer’s social securiiiyg laeae
discontinued. Other return on investment wilkificlude the related federal, rstiatieeacounty taxes
generated from the average of $21,000 pe@ear in wages that will be earneld bgnployed individual
with disabilities. %OOP

The goals and objectives of K&Q proposed agreements will be tracked via thei@ositmaanthly
program reports, staff site visits,.and desk audits of the Program. These goalsativkshyill be
measured and tracked againﬁg%e following numerical targets:
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* atleast th@éO(S) staff development workshops conducted for One Stop staff in
the first six (6) months of the Agreement.
e at Iea@fban additional fifty (50) individuals with disabilities securing Oop St
S es, including twenty-five (25) new assessments and completion of
ividual Employment Plans
.§ at least five (5) individuals with disabilities who are One Stop customers jplaiced in
employment during the first six (6) months of the Agreement.

If this resolution were not approved, the County would lose the opportunity to improve the
employment-related services provided to individuals with disabilities, andthkerse the opportunity to
transition said individuals into employment and economic independence and seiléiscytic

Accordingly, | most respectfully recommend approval of the attacheditiesol



RESOLUTION

Upon a communication from Kevin P. Mahon, Commissioner of the Department of Social
Services, be it hereby:

RESOLVED, that the County of Westchester (the “County”) is hereby authorized to amend an
agreement with the New York State Department of Labor to accept a@rarterm commencing on
January 1, 2009 and continuing through June 30, 2010, for an amount not-to-exceed $75,000 (the
“NYSDOL Agreement”) by increasing the total not-to-exceed amount aaétbthereunder by an
additional $18,750, from an amount not-to-exceed of $75,000 to a new total not-to-exceed amount of

$93,750; and be it further 4
&
RESOLVED, that except as specifically amended hereby, all other te@s and condititorghse
in NYSDOL Agreement shall remain the same; and be it further Q/Q
vx

RESOLVED, that the County of Westchester (the “County”) i\g«%reby authorized to amend an
agreement with the Westchester Independent Living Center, Inc,to admtiméstBisability Program
Navigator” program for a term commencing on January 1, 20Q9%and continuing through June 30, 2010,
for an amount not-to-exceed $67,500 (the “WILC Agreementd) by increasing the totatexteed
amount authorized thereunder by an additional $16,875, from an amount not-to-exceed of $67,500 to a
new total not-to-exceed amount of $84,375; and be it i/qﬁ er

™
RESOLVED, that except as specifically amrended hereby, all other terms and conditiforthse
in WILC Agreement shall remain the same; a/r;@??eeit further
>
RESOLVED, that the County Exegﬁtive or his duly authorized designee is hereby empowered to
execute all documents and take alll ac\@'gﬁﬂs necessary to effectuate thephryesf.
&
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Original NYSDOL Agreement: $18,750

1st NYSDOL Amendment $37,500
2nd NYSDOL Amendment $18,750
This NYSDOL Amendment $18,750

Total NYSDOL Agreement Amount: $93,750

Original WILC Agreement: $16,875
1 WILC Amendment $33,750 4
2" WILC Amendment $16,875 &
This WILC Amendment $16.875 <<f</’\
O
Total WILC Agreement Amount: $84,375 @Qf
i
J
Account to be Q:\
Charged/Credited @?‘
Major Program, Y
Program & Phas¢ Object/ Trust
Fund Dept Or Unit S bject| Account| Dollars
275 22 744 w” 7335 T-744]  $16,875
275 22 7443 <[ 9853 T 744 $18,750
O
Budget Funding Year(s) 2008-09 (Grant YeanoY Start Date 01/01/09 End Date 06/30/10
(must match resolution) ~
QO
Funding Source: ggx Dollars
$18,750 (revenue) &\O State Aid
$16,875 (expenditure) 0{9\ Federal Aid_100%
(must match resolution) OO“ Other
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