Westchester
gO\*iC()m Memorandum

Department of Planning

DATE March 12, 2010
TO: Board of Acquisition and Contract
FROM: Edward Buroughs X
Acting Commissioner <&
Q,}?‘

SUBJECT: Resolution Authorizing the Agreement Between the County sﬁc&ter and
Westhab, Inc., for a Homeless Prevention and Rapid Rehous&é’g Program (HPRP) to
Administer the Medium Term Rental Assistance Payments to Failita Disbursement
of Rental Subsidies to Landlords on Behalf of the HPRE\@ ients

The attached resolution authorizes the County of Westchester ta s agreement with Westhab,
Inc. to provide a grant from the Emergency Shelter Grant Pro@. under érezdmRecovery and
Reinvestment Act of 2009. The grant will be used for a Homeless Pa@veanti Rapid Rehousing
Program providing medium term rental assistance paym toaftecihie disbursement of rental
subsidies to landlords on behalf of the HPRP clients fo&ihe 18 month term tbkenteare eligible for
assistance. The amount of the grant is $435,417.00,%6nd the term is March 1, Betenber 31,
2011. N

VO
Westhab was founded in 1981 by a group o@e%l estate professionals anddetydtrustrated by the
growing affordable housing crisis in Westqﬁéster County. A partnershipgheitWestchester County
Department of Social Services led to thetdevelopment of a new method ofghitieshomeless — using
public assistance funds to preserve an expand good, low-income housing rather thaimgadotpay
for expensive and inadequate mo helter. In the early 1990’s the County\ésgihab to renovate and
operate shelters. Westhab mae@@es four shelters and continuesap gevedanent affordable housing.
They also provide employmenttraining and youth services programs. Westhabteh&gter County’s
leading provider of housirg( nd supportive services for low-income populations.

The agreement will sgﬁ?e the public purpose of helping to prevent hormeddess the Westchester
County ConsortiuorQ,@ommunities and promote fiscal responsibility.

The goal and@b((fective of this agreement is to administer medium tel@hassistance payments that
will disbursﬁ’rental subsidies to landlords on behalf of HPRP clients8fmonths. The clients are low-
income 1‘@?nilies in imminent danger of becoming homeless within the Westchérban County
Consortium communities and if necessary, residents from non-consortium coramaaitibe assisted
provided that funding is available to address this population. The agmeerhibits fiscal responsibility
by providing funds from non-County sources. The program will be monitored by then&&tst County
Department of Planning staff, who will review all payment requests toeealicontractual requirements
are met.

Should the agreement not be authorized, at least 65 persons will not receerd tdbsidies, thus these
low income families may become homeless.



The Department of Planning issued a public Request For Proposals (RFB) 1 2009, seeking non-
profit housing agencies to provide eviction and homeless prevention semimsthree different
funding programs. In accordance to the County of Westchester’s ProcuretignaRd Procedures, the
RFP was posted on the County’s website, posted on the Housing List Serve, andilawas sent to
twenty-eight (28) local agencies. As of August 3, 2009, eight (8) agenciegtsdimmoposals (See
Attachment 1) for the Homeless Prevention and Rapid Re-Housing Progr&R)HWesthab, Inc., was
the only agency that submitted a proposal under the rapid re-housing piecthardeRP Program.

Act # 9-2008 was adopted February 4, 2008, by the Westchester County Board of Legisldtor
approved May 8, 2008, by the Board of Acquisition and Contract. This act authorizes thgdoun
Westchester to accept and administer an approximately $1,252,466.00 grantefde %ency Shelter
Grant Program from the United States Department of Housing and Urban Deseto project will
be funded from this fiscal year.

| recommend approval of this agreement. ?((/
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RESOLUTION

UPON A COMMUNICATION FROM THE ACTING COMMISSIONER OF PLANNIG, BE IT
HEREBY

RESOLVED, Thatthe County of Westchester is hereby authorized tomtistan agreement
with Westhab, Inc., through the Emergency Shelter Grant Program, in the am$485@f17.00
pursuant to an approved budget, for a period beginning March 1, 2010, and ending December 31, 2011, to
conduct an HPRP —Medium Term Rental Subsidy Program for the benefit oegtehaster Urban
County Consortium communities and non-consortium residents, if necessary.ogtapwill include,
but is not limited to, providing medium term rental assistance payntefasilitate the disbgrsement of
rental subsidies to landlords on behalf of the HPRP clients for 18 mdnibsanticipatexj%t at least 65

persons will participate in this program, and be it further OQ.
<
RESOLVED, Thatthe County Executive or his duly authorized d sﬁmﬂeherized to
execute any documents and take any actions necessary to effectuate pugpoges he
Q\
&
Account to be QV*
Charged/Credited la)
Major Program, D
Program & Phase R (ijectl Trust
Fund Dept Or Unit _CSub Object Account Dollars
263 19 974l N k380 T974 $435,417.00
b(,
_ A
Budget Funding Year(s) FY 2008 Start Date Marce@, 2010 End Date December 31, 2011
(must match resolution) &Q~
Funding Source Tax Dollars UOé
State Aid__ &’
$435,417.00 Feder@? $435,417.00 — U.S. Department of Housing and Urban Development
(must match resolution) N
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Westchester County - HPRP Funds

Revised March 2010

HPRP (funding through FY 2008 E5SG program)

Year 1 Year 2
N . Homeless Lase 3 5 Lase
Agency's Name Program Description P tion | Mana P ion | Ma ¢
(Wesichester Coaliion for the Hungry
- WCHH provides case management and rental asslstance in
& Hmme_l:ﬂss, Inc. - Ewiction (t5 wno are facing evictian ngs. 50,000 50,000 50,000 50,000
Under this Program, Weseihab proposes Two services under the
- Westhab o HPRP and ESG funde; howsver, only the rapid re-housing porion
E:;T'hah In:' w Rapid of the propoeal will be funded with HPRP funds. Funding will be 000 38 417 0 0
lousing Program/Home used to pay for rantal subsldies to landlords on behalf of HPRP 396, :
Finding Program cilents for a pariod not to excesd 18 montns to sscure housing
stability.
WRO seeks o cantinue s exisiing evichion praventionirental subsidy
Wesichester Residential and uility shud-off asslstance within the Consorilum communites.
Opportunities, Inc. WRO |5 alsa requesting funds to hire a part-time cousnalor that wil 75.000 40.000 75.000 40.000
pravide case management senvices.
CLUSTER will provide assistance to low-income househalds who are
capable of capiuring fulure rents but have fallen behind and are facing
Wesichester Mediation Center of eviction. Funding will be usad sor rent amears to prevent homelessness.
CLUSTER. Inc. If preserving nousing |s nok an option, then assistance will be provided Ly SINN HILLY 20,000
In the famm of securty deposit'1st mant's rent io secure permanent
aflordabie housing.
Westchester Hispanic Coalition, Inc: - This program provides legal assistance, rental asslstance, landiond
Housing Rescurce and Retenfion  (mediation and transaiafion and benefits advocacy that will the prevent 50,000 40,000 50,000 40,000
the inftial Incidence af homelessness.
Human Development Semvices of To continue administering Its eviclion prevention program by providing
Westchester - Eviction Prevention  (Infenshe/supportive case management services and eviction 50,000 41,000 50,000 41,000
Pregram prevention Gefvices.
The Preservation Company, Inc. - |This agency Is applying for funds to asslst with the payment of one
'WC Evicticn Prevention Morthern moih's rental amears, 15t month's rent, security deposits, uility 1] 1] 1] (1]
'Wesichester payments and one manth's morigage amears and homeless prevendion
CasE management Services.
Catholic Charties. Community To provide housing assistance and case management far peopile facing| o o 0 0
Services evicllons.
Total] $696.000 $239,417 $300,000 $200,000

3M2010200% Homeless Prevention Semvices Awards - HPRFP vi



