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66416 
   November 30, 2018 
 

To: Honorable Members of the Board of Acquisition and Contract 
 

From: Joseph K. Spano 
 Commissioner of Correction 
 

Re: Authority for the County of Westchester to enter into an agreement with Aramark 
Correctional Services, Inc., to provide food service at the Westchester County Department 
of Correction for the period from January 1, 2019 through December 31, 2020, at a cost not 
to exceed $4,589,198.00, payable at the per meal rates specified in Exhibit “A” to the 
proposed Resolution, with the County’s sole option to renew the agreement for up to three 
(3) additional one (1) year terms. 

 _____________________________________________________________________ 
 
 Authority is hereby sought from your Honorable Board for the County of Westchester 
(“County”) acting by and through its Department of Correction (“Department”) to enter into an 
agreement with Aramark Correctional Services, Inc. (“Aramark”) to provide food service at the 
Westchester County Department of Correction for the period from January 1, 2019 through 
December 31, 2020, at a cost not to exceed $4,589,198.00, payable at the per meal rates specified 
in Exhibit “A” to the proposed Resolution, with the County’s sole option to renew the agreement 
for up to three (3) additional one (1) year terms. The agreement will be subject to budget 
appropriations. 
 

In compliance with the County Procurement Policy, the Department issued a Request for 
Proposals for this service and received three proposals in response: Aramark; Summit Food 
Service; and GD Correctional Services.  After having evaluated the proposals, the Department 
believes that Aramark’s proposal is the most advantageous to the County.   

 
The price per meal quoted by Aramark is lower than the other proposers, even factoring 

in an adjusted per meal price scale that would be applicable during a planned main kitchen 
renovation that will disrupt normal operations. Further, Aramark was the only proposer to 
specify its plan of operation during the kitchen renovation. This renovation was mentioned in the 
RFP and discussed during the mandatory walk-through of the two kitchens.  Neither of the other 
proposers discussed their plans.  Lastly, the Department believes that Aramark has the most 

APPROVED B
OARD O

F A
CQUIS

IT
IO

N &
 C

ONTRACT - 
01

/0
3/

20
19

 - 
LI

SA M
RIJA

J,S
ECRETARY



robust and comprehensive inmate training and education program.  Aramark offers its 
IN2WORK Vocational Program for inmates.  IN2WORK not only offers inmates the opportunity 
to learn all areas of food preparation and retail skills and earn a certificate, but follows that up 
with an employment portal that helps graduates find jobs as well as scholarships to follow up 
with their education.  This level of education and support further distinguished Aramark from its 
competitors.  
 

Aramark will provide a comprehensive food service operation, including food purchasing 
and preparation. It should be noted that the maximum price per meal specified in Exhibit “A” to 
the Resolution is based on an inmate population of 1,000-1,024.  Should the inmate population 
increase, the  price per meal will decrease.  
 

Aramark has provided excellent service to the Department since 1996. Based on the 
reasons above, the Department recommends that Aramark be retained for a new contract term. 
 

I believe that the proposed agreement is in the County’s best interest and therefore 
recommend approval of the attached Resolution. 
 

JKS/DLV/dv 
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R E S O L U T I O N 
 
 
 Based on a communication from the Commissioner of Correction, be it hereby 

 
 RESOLVED, that the County of Westchester (“County”) is authorized to enter into an 
agreement with Aramark Correctional Services, Inc.,  to provide food service at the Westchester 
County Department of Correction for the period from January 1, 2019 through December 31, 
2020, at a cost not to exceed $4,589,198.00, payable at the per meal rates specified in Exhibit 
“A” attached hereto, with the County’s sole option to renew the agreement for up to three (3) 
additional one (1) year terms; and be it further 
 

RESOLVED, that the maximum price per meal specified in Exhibit “A” is based on an 
inmate population of 1,000-1,024.  Should the inmate population increase, the price per meal 
shall decrease as specified in Exhibit “A”; and be it further  
 
 RESOLVED, that this agreement shall be subject to budget appropriations; and be it 
further 

RESOLVED, that this agreement is also subject to further financial analysis of the 
impact of any New York State Budget (the “State Budget”) proposed and adopted during the 
term of this agreement.  The County shall retain the right, upon the occurrence of any release by 
the Governor of a proposed State Budget and/or the adoption of a State Budget or any 
amendments thereto, and for a reasonable period of time after such release(s) or adoption(s), to 
conduct an analysis of the impacts of any such State Budget on County finances.  After such 
analysis, the County shall retain the right to either terminate this agreement or to renegotiate the 
amounts and rates approved herein.  If the County subsequently offers to pay a reduced amount 
to the Contractor, then the Contractor shall have the right to terminate this agreement upon 
reasonable prior written notice; and be it further 
 
 RESOLVED, that the County Executive or his designee is authorized to execute any 
instruments and take any actions reasonably necessary to effectuate the purposes hereof. 
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Account to be 
Charged/credited 

 
Fund 

 
Agency 

Capital 
Project 
     Or Org 

Object/ 
Sub 
Object 

Trust 
Account 

 
Activity 

 
Dollars 

             
                             
2019 

 
101 

  
  35 

  
 1000 

  
 4380 

   
2,294,599 

                    
2020 

 
101 

 
  35 

 
  1000 

 
 4380 

   
2,294,599 

        

        

 
 
  Budget Funding Year(s)       2019-2020    Start Date    01/01/2019    End Date 12/31/2020 
   (must match resolution) 
 

        Funding Source         Tax Dollars   _____4,589,198____________________________ 

  

                             State Aid      ____________________________________________   

       $4,589,198 

                                                             Federal Aid  _________________________________________                         
   (must match resolution)          
   
                                                             Other________________________________________________ 
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EXHIBIT “A” 
 
 

Westchester County Department of Correction 

Pricing for Normal Operation and During Kitchen Renovation 

Price per meal eff. 01/01/2019-12/31/2020 

 

 
 

APPROVED B
OARD O

F A
CQUIS

IT
IO

N &
 C

ONTRACT - 
01

/0
3/

20
19

 - 
LI

SA M
RIJA

J,S
ECRETARY


