Voice of the People of Westchester County for over 300 years

OnBase ID #59559
Date: October 24, 2017
To: Board of Acquisition and Contract

From: Hon. Michael B. Kaplowitz, Chairman
Westchester County Board of kegislators

Re: Authority to enter into an agreement with PKF O’Connor Davies, LLP,
pursuant to which it will grovide the Board of Legislators with an analytical
review of, and preliminary findings and recommendations on, and then a final
report with findings @nd recommendations on, the proposed County budget.

Authority is requested for the County of Westchester (the “County”), acting by
and through its Board‘of Legislators (the “Board”), to enter into an agreement (the
“‘Agreement”) with'PKF O’Connor Davies, LLP (“O’Connor Davies”), pursuant to which
O’Connor Davies will provide the Board with an analytical review of, and preliminary
findings and:recommendations on, and then a final report with findings and
recommendations on, the proposed County budget, for a term from November 9, 2017
through®™November 8, 2018 (the “Initial Term”), for a flat fee of $148,000.00 for the Initial
Terny, with the County having the sole option to extend the term of the Agreement for up
to'two (2) additional one (1) year periods (each an “Option Term”), for a flat fee of
$150,000.00 for the first Option Term and a flat fee of $152,000.00 for the second
Option Term. Under the Agreement, during the Initial Term and any Option Term,
O’Connor Davies shall be paid seventy-five percent (75%) of that term'’s flat fee upon
completion of that year’s field work and be paid twenty-five percent (25%) of that term’s
flat fee upon submission of that year’s final report to the Board of Legislators and a
presentation to the Board’'s Budget and Appropriations Committee regarding the final
report.

In accordance with Section 7 of the Westchester County Procurement Policy, the

Board issued a request for qualifications and sent a request to each of the following
eleven (11) prospective vendors:

1.) Albrecht, Viggiano, Zureck & Company, P.C.

2.) Baker Tilly Virchow Krause LLP

3.) Center for Governmental Research Inc.

4.) Citrin Cooperman & Company, LLP

5.) D'Arcangelo & Co., LLP

6.) Drescher & Malecki, LLP
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7.) EFPR Group, LLP

8.) Letterio & Hannigan CPA's, P.C.
9.) O’Connor Davies

10.)RSM US LLP

11.) UHY LLP

In response, the County received a statement of qualifications from one (1)
vendor:
1.) O’Connor Davies

Based on its review of the statement of quafiications that was received, a five-
person committee of the Board and its staff deterimined that it was satisfied that it was
most advantageous to the County to enter into,an agreement with PKF O’Connor
Davies for the required services, as O’Connor Davies is a local firm and will do on-site
work; has a significant number of employees to perform the necessary work; has a
quality work plan; and is familiar with.ttie County budget because it has been a County
auditor for more than forty years.

The proposed Agreemernt will serve a public purpose by assisting the Board in
reviewing and analyzing thé_proposed County budget.

The goals and-objectives of the proposed Agreement are to provide the Board
with assistance in reviewing and analyzing the proposed County budget.

The geais and objectives of the proposed Agreement are in the best interests of
the County 4y terms of fiscal responsibility, as it will provide the Board with assistance in
reviewing_and analyzing the proposed County budget and thereby enable the Board to
makegprudent and informed decisions regarding the County budget.

The goals and objectives of the proposed Agreement will be tracked and
monitored by the staff of the Board.

| respectfully recommend the adoption of the attached resolution.
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RESOLUTION

Upon a communication from the Chairman of the Westchester Cotinty Board of
Legislators, be it hereby

RESOLVED, that the County of Westchester (the “County), acting by and
through its Board of Legislators (the “Board”), is authorized teenter into an agreement
(the “Agreement”) with PKF O’Connor Davies, LLP (“O’Conrnor Davies”), pursuant to
which O’Connor Davies will provide the Board with an analytical review of, and
preliminary findings and recommendations on, and then a final report with findings and
recommendations on, the proposed County budgef,ior a term from November 9, 2017
through November 8, 2018 (the “Initial Term”), f¢ira flat fee of $148,000.00 for the Initial
Term, with the County having the sole option o extend the term of the Agreement for up
to two (2) additional one (1) year periods (each an “Option Term”), for a flat fee of
$150,000.00 for the first Option Term and a flat fee of $152,000.00 for the second
Option Term (the “Agreement”); and b it further

RESOLVED, that under the Agreement, during the Initial Term and any Option
Term, O’Connor Davies shall be paid seventy-five percent (75%) of that term’s flat fee
upon completion of that year’s field work and be paid twenty-five percent (25%) of that
term’s flat fee upon submission of that year’s final report to the Board of Legislators and
a presentation to the Roard’s Budget and Appropriations Committee regarding the final
report; and be it furiher

RESOLVED, that the Agreement is subject to County appropriations; and be it
further

RESOLVED, that the Agreement is also subject to further financial analysis of
the.irripact of any New York State Budget (the “State Budget”) proposed and adopted
during the term of this Agreement. The County shall retain the right, upon the
occurrence of any release by the Governor of a proposed State Budget and/or the
adoption of a State Budget or any amendments thereto, and for a reasonable period of
time after such release(s) or adoption(s), to conduct an analysis of the impacts of any
such State Budget on County finances. After such analysis, the County shall retain the
right to either terminate the Agreement or to renegotiate the amounts and rates
approved herein. If the County subsequently offers to pay a reduced amount to the
contractor, then the contractor shall have the right to terminate the Agreement upon
reasonable prior written notice; and be it further

RESOLVED, that the Chairman of the Westchester County Board of Legislators,
or his authorized designee, is hereby authorized to execute any documents and take
any actions reasonably necessary and appropriate to effectuate the purposes of this
Resolution.




Account to be

Charged/Credited

Major
Program, Object/ Trust
Year Fund Dept | Program & Sub- Account Doitars
Phase Object
Or Unit .
2017 | 101 10 1000 4380 -$148,000.00

Budget Funding Year(s): 2017

(must match resolution)

Funding Source

$148,000.00

(must match resolution)

Tax Dollars:

Start Date: 11/9/47

$148.006:00

End Date: 11/8/18

State Aid:
Federal Aid:

Other:




