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FROM: Grant E. Mitchell, MD O@V

Acting Commissioner, Department of Social Services
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SUBJECT: Authority to amend an agreement with Farﬂyq?Tiesof Westchester, Inc. to provide

professional consultation, monitoring and evaluation servicesfor the Foster Parent

Orientation, Certification and Home Studies of prospective foster and adoptive

parents by extending the end date e agreement from December 31, 2010 to

April 30, 2011 and also by incr eagl/hg the total aggregate not-to-exceed amount by

an additional $63,870 from $2£2900 to $276,770 to be paid monthly pursuant to an

approved budget and subj @t"dto appropriation, to cover the cost associated with the

servicesto be provided d@@i ng the extended term
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By Resolution adopted by yogWHonorabIe Board on October 15, 2009, the County of Wes(tiester
“County”) was authorized ‘enter into an agreement with Family Ties ofcWésser, Inc. (“Family
Ties”) for the provision oﬁorofessional consultation, monitoring and evaluation sgfeicthe Foster
Parent Orientation, quﬁfication and Home Studies of prospective foster antvagepents, for the
period January 1, 0 through December 31, 2010, in an amount not to exceed $212,950. An
agreement (DSS619-10) was subsequently executed with the vendor for an amount netlto exce
$212,900 (fo&ﬁ ower amount).

In the next several months, an RFP will be developed and released for the provisioassi@maf

consultation, monitoring and evaluation services. To guarantee the provision of thess sertr a

provider is chosen, authority is now requested to amend the agreement with Famby €xtending

the end date from December 31, 2010 to April 30, 2011 and also by increasing the not-to-exceed
amount by $63,870 from a total not-to-exceed amount of $212,900 to a new total not-to-exceed amount
of $276,770 to be paid monthly, to cover the costs associated with the services to be provided during the
extended term.

This contract servespublic purpose because the services allow for orientation, screening and training
of potential adoptive and foster family homes. Family foster homes offerehildlfoster care a safe,



nurturing and home-like environment, thereby helping to reduce the trauma of reroov#héir
families.

Thegoals and objectives of this contract are to provide mandated orientation, screening and training to
prospective foster and adoptive parents. The purpose of this intensive process ish® befpattment
select appropriate foster and adoptive parents and assist the prospectiantbaoptive parents to

make an informed decision about whether foster or adoptive parenting is right for them

Thegoals and objectivesarein the best interest of the County in terms of public health and public
safety as this service helps the Department to adequately train potential fosteloatideaparents to
care for vulnerable children who have been abused or neglected and cannot rema@ at hom
Throughout the intensive training process and home study, the vendor further scre;gremsdqn
ensure they are willing and capable of providing care to these children. The fand adoptive
parents needs to be continuously replenished as new children enter care aane: imbleptad by the
Department’s existing resources. %
@Y

Thegoals and objectivesarein the best interest of the County in terms effiscal responsibility
because the services replenish/increase the pool of available farr@omes. Having a pool of
highly trained foster parents allows for children to be placed at lowesit apppropriate level of
care and reduces the risk of having to place some youth in residential carenétriaumber of
children placed in residential care can result in substantig}/bs%vings footimdy and the taxpayers.

» Family Foster care cost annualized per child - Tﬁ)éq::ost of foster care in a family foster setting
can range from $17.10 to $58.65 per day p@% child depending on the age and level of care
provided. That translates into an annualig%d faster cost from §241.50 to $21,407.25 per
child per year. S

* Residential Foster care cost annuali é?per child - The cost of residentifbster care costs can
range from $199.60 to $446.78 %ﬁday per child. That translates into an annualized cost for
residential care fror$72,854.0%\&(5 163,074.70 per child per year.

\
Thegoals and obj ectivesasstate@,@a the resolution will betracked and monitored to evaluate
success using the performaanmeasurement indicators developed by thex®w@arti approved by
County Budget Office. Thgﬁnclude, but are not limited to, submission and reviewadipegports
and making onsite visitcs)vQ‘

Based on th@erforqﬁnce M easures | ndicatorsreported as of September 30, 2010, the Department is
able to report t %he vendor is meeting targets and outcomes as stipulateddoyrte and is on

track to serviQ@ 00% of contract capacity. The vendor is required to complete &@Acgitive

Home Studiés, and as of September 30, 2010, it has met 76% of the contracted goal.

Except as specifically amended hereby, all other terms and conditions of thalagreement shall
remain in force and effect.

This agreement is exempt from the Westchester County Procurementfofiognt to Sections 3(a)
(ix) and 3(a) (xviii), thereof.

Approval of the annexed resolution by your Honorable Board is respectfully tedues



RESOLUTION

Upon a communication from the Acting Commissioner of the Department of Sociate€3ervi
be it hereby

RESOL VED, that the County of Westchester is hereby authorized to amend an agreement with
Family Ties of Westchester, Inc. to provide professional consultation, monitanchg@yaluation
services for the Foster Parent Orientation, Certification, and Home Stdighesspective foster and
adoptive parents, by extending the end date of the agreement from December 31, 20130 2Qitil
and also by increasing the total aggregate not-to-exceed amount by an addBoBiaD $rom
$212,900 to $276,770 to be paid pursuant to an approved budget; and be it furt%&?
Q.

RESOL VED, that that this contract is subject to County Appropriatioa,QSaJnd be it further
?\«

RESOL VED, that this Agreement is also subject to further finar@gﬂ analysis of fhectrof
any New York State Budget (the “State Budget”) proposed and adopj%d dheriteyrh of this
Agreement. The County shall retain the right, upon the occurren &Qéf any mahseGovernor of a
proposed State Budget and/or the adoption of a State Budgetgb any amendments theoeta, and f
reasonable period of time after such release(s) or adoption(s), to conduct ais ah#hgsimpacts of
any such State Budget on County finances. After such am@l\ysis, the Countytatmatheeright to
either terminate this Agreement or to renegotiate the a,{ﬁéunts and rates aper@ne. If the County
subsequently offers to pay a reduced amount to th%véontractor, then the Contrddtavsttake right
to terminate this Agreement upon reasonable prigp ritten notice; and be it furthe

QD
RESOL VED, that except as specifica@amended hereby, all other terms and conditions
of the original agreement shall remain in fgﬁ’force and effect; and be itfurthe

O
RESOLVED, that the Count%éiecutive or his duly authorized designee is hereby
authorized to execute all docum%%& and to take any actions reasonably perebsgpropriate
to effectuate the purposes of tt%@ esolution.
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Original Contract Amount: $212
This Amendment: $ 638
Total: $iQ§~ﬁ 70
Account to be <2~O
Charged/Crediteth<2
\e Major Program,
Program & Phase | Object/ Sub- Trust
Fund Dept Or Unit Object Account Dollars
2011 101 22 8900 5880 | - $63,870

Budget Funding Year(s): 2011 Start Date: _N/A End Date: _04/30/2011
(must match resolution)

Funding Source Tax Dollars: 41%
State Aid:  36%
$63,870 Federal Aid: 23%

(must match resolution) Other:



