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To: Honorable Members of the Board of AC%@'&Ytion & Contract
From: Grant E. Mitchell, MD ,\9'
Acting Commissioner, Departmer&f‘& Social Services
/Q:X'

Re: Resolution authorizing the Oﬁmty of Westchester to enter into an
agreement with the Child&yelfare Policy and Practice Group, Inc. to
providetraining and c@hing for Foster Care Supervisorsand
Caseworkerswith t ivision of Child Welfarefor the period from
October 1, 2010 @Pough December 31, 2010 in an amount not to
exceed $50,00040 be paid on a monthly basis pursuant to an approved
budget and subject to appropriation

OO’
Q?
Authorization is reguested for the County of Westchester, acting by and through its
Department of ial Services (“the Department”), to enter into an agneeiitie the

Child Welfare@olicy and Practice Group, Inc. (“CWPPG”) pursuant to which the
CWPPG !\\Qﬁoprovide training and coaching for Foster Care Supervisors apd@&ers

with thg_@lvision of Child Welfare. The proposed contractual agreement wilhemte

on Ogtober 1, 2010 and expire December 31, 2010. In consideration for services to be
rendered, the County will pay an amount not to exceed $50,000 to be paid on a monthly
basis pursuant to an approved budget and subject to appropriation. It is to be noted that
the proposed contract is different from what the Department had last yedhii

vendor. Last year’s contract wks providing training and coaching for the new Family
Team Meeting Unit with the Division of Child Welfare. Training was providedsmall
group of workers and the contract was for a lesser amount. Pursuant to the proposed
contract, the Department will be working with the consultant to provide training for
enhanced visitation and engagement skills to reduce the length of stay in faster car
There will also be several toolkits developed for supervisors and workers as part of t
training. The training will be provided to over 60 workers and supervisors. Further, this



training is one of the Child Welfare Division’s main strategies that has beerporated
into the New York State Performance Improvement Plan (NYSPIP).

The CWPPG is a private, non-profit agency that consists of child welfare anal ment
health professionals with experience in designing and implementing sutcyssém
change and in improving front-line child welfare practice. The trainingsesutool kits
and coaching provided by the CWPPG will assist foster care supervisorssenwdda
staff with reducing the length of foster care placements and re-entry it¢o dase.

The services to be provided pursuant to this agreement will sewddia pur pose'as
these services offer training courses and onsite coaching to the fostemmg)ars and
caseworkers. Courses include Building Working Agreements for the ervised Vis
Progressively Moving to a Permanency Conclusion, and The Braingider
Siege/Collaborative Problem Solving. The provision of these trainings for taste
supervisors and casework staff is a significant part of the Dep\@g‘;MMO the
mandatory NYSPIP in which the Department is working to L@‘auce the length of stay of
children placed in foster care. &

X

Thegoals and objectives of this contract are to provig)e}raining and coaching for foster
care supervisors and casework staff. The trainin urses will provide ealuabl
information required by foster care staff when rfaking permanency decisioetsléiren
in foster care. The coaching component provites developmental feedback to foster care
supervisors and casework staff on their ag/blication of the skills acquired indraiie
training and coaching are fundamentaj\@?’llls required when working with theechildr
families and resource families in se@'ﬁg up the visit and coaching of thieetaduring
the visit or family interaction pro Ss. The family interaction processsadfevell-
established and effective strategy for engaging families, includerg tn the planning
process and strengthening efigoing collaboratiBngaging Parents in Child Welfare
Services: Bridging Family s and Child Welfare Mandates, Kemp, Marcenko,
Hoagwood and Vesnes{b@'CWLA, 2009, 88:1). The overall objectives of the services
provided by the CWRPG are to train and coach foster care supervisors and casdfvork st
in effectively eng&g g families in the planning for the permanenciiitwfren in foster
care. e
®)
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Thegoals@% objectivesarein the best interest of the County in terms of public
safety a§the services provided by the CWPPG address safety issues and permanency
pla sz%f children in out of home care. Training and coaching provided through the
CWPPG assist casework staff in engaging families in the idemitiicand
understanding of their own strengths and needs. With the guidance and support provided,
families will be more likely to create sustainable solutions to increésty sad
prospects of permanency for their children.

Thegoals and objectivesarein the best interest of the County in terms of public

health of the youth and families of Westchester County because the services provided by
the CWPPG address the health and well-being of children. Child welfaeattbietter
prepared in engaging parents, guardians and extended family members in the @iroce



developing a safety and permanency plan for children. According to Kemp, Marcenko,
Hoagwood and Vesneski (2009), parental engagement is a fundamental contributor to the
three child welfare goals of safety, permanence and well-being dfemiEngaging

Parents in Child Welfare Services: Bridging family Needs and Child Welfare Mandates,

Child Welfare League of America, 2009, 88:1). Child welfare outcomes fond¢anikso
monitor the safety and risk of harm to children as it relates to their health d+xbing.

Thegoalsand objectivesarein the best interest of the County in terms of fiscal
responsibility as the program is designed to meet the requirements wwiathéatory
mandatory NYSPIP. The Department would avoid financial sanctions by ering to the
mandatory requirements of the NYSPIP. Services provided by the Child are P
and Practice Group, Inc. focus on safely returning children home and aﬁ‘hiem'mg a
timely permanency solution. The benefit to the County of Westcheger and taxigayer
the cost avoidance of maintaining children in out of home placegz\snts.
%

Thegoals and objectiveswill betracked and monitored usin ﬁ\eperformance
measur ement indicator s developed by the department a pproved by the County
Budget Office. The vendor will submit monthly statistig and quarterlppeénce
reports in the format approved by the Department. Theé Department will be riepons
for setting the milestones and tracking the vend achievements by revibeing
performance reports submitted by the vendor and making onsite visits.

o

Performance Measure I ndicatorsto betracﬁed by the Department includes the
participation of all Foster Care Casewgptkers and Supervisors in progréssiagon
training. All Foster Care Supervisoré%lll receive a “Family Vigjtitool kit.
Caseworkers will report improved&f:amily visit coaching skills and improved
documentation as it relates to\ iSitation.
&

The program under the p@ﬁous contract with this vendor successfully met gsagdal
objectives. The goals a@objectives under the previous contract were to develop a
Family Team Meetinghnit and have staff certified as Family TeartivgFacilitators.
Senior Caseworkgg@supervisors/managers would need to attend 5 days of classroom
training to IearnV@ﬁe FTM process and facilitation. Each trainee would oeddé¢rve an
actual fami%@%m meeting conducted by CWPPG. Each trainee would need to conduct
his/her owry amily team meetings under the observation and coaching of CWPPG.

©)

Eighb@% Social Caseworkers, 4 Supervisors, 1 Manager, and 1 Director of Program
Dev%lopment in the training division became certified as Family Teamrigeet
Facilitators and Child Welfare Practice Leaders. With the completitredfaining, the
Family Team Meeting pilot program went into effect on July 1, 2010 and will move into
full implementation on October 1, 2010.

This agreement is exempt from the Westchester County Procurementdpalicy
Procedures pursuant to Section 3 (a) (ix) as this procurement contractsawalitbrse
lecturers and other educational professionals or experts.



Accordingly, the County of Westchester is hereby requesting authorityeioietat an
agreement with CWPPG for the aforesaid purpose. An appropriate resolutiached
herewith for your Honorable Board's approval.



RESOLUTION

Upon a communication from the Acting Commissioner of the Department of
Social Services, be it hereby

RESOLVED, that the County of Westchester is hereby authorized to enter into
an agreement with the Child Welfare Policy and Practice Group, Inc. to praaiiniegr
and coaching for Foster Care Supervisors and Caseworkers with the Divisiondof Chil
Welfare for the period from October 1, 2010 through December 31, 20XQ"in an amount
not to exceed $50,000 to be paid on a monthly basis pursuant to an @pproved budget and
be it further @
&
RESOL VED, that this Contract is subject to County A@Bropriation; and be it

R

O

RESOL VED, that this Agreement is also su@éct to further financial analysis of
the impact of any New York State Budget (the ‘ét%te Budget”) proposed and adopted
during the term of this Agreement. The Coug}'yshall retain the right, upon the
occurrence of any release by the Governor of a proposed State Budget and/or the
adoption of a State Budget or any ame ents thereto, and for a reasonabletime aft
such release(s) or adoption(s), to conduct an analysis of the impacts of antaseich S
Budget on County finances. After@@ch analysis, the County shall retain theittigint
to terminate this Agreement or totrenegotiate the amounts and rates approvedIherei
the County subsequently off;;g@ 0 pay a reduced amount to the Contractor, then the
Contractor shall have the right to terminate this Agreement upon reasonableriuréor w
notice; and be it furtheroo,

further

?\
&
RESOLVE C%hat the County Executive or his duly authorized designee is hereby
authorized to t@ such action and execute such documents as may be necessary and

proper to ef{@ uate the purposes hereof.
&
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Account to be

Charged/Credited
Major Program,
Program & Object/ Trust
Fund Dept Phase Sub-Object| Account Dollars
Or Unit
2010 101 22 2600 4360 | ----meo-eeee- $50,000
&
Budget Funding Year(s):2010 Start Date: 10/01/10 End Date: 12/31/10 &v
(must match resolution) Qg/
O
Funding Source Tax Dollars:_33% o)({/
State Aid42% \QY"
RNZ
$50,000 Federal Aid: 25% K\
(must match resolution) ?§~
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