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To: Board of Acquisition and Contract %@Q
. QY“
From: Kevin P. Mahon \Q}
Commissioner \\4
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Subject: Resolution authorizing the County of Westcf@r to enter into an agreement
with the Volunteers of America-Greater ork, Inc. to provide

per manency planning services for famil%/&ln which the parent/car etaker has
HIV/AIDS or another terminal illn r the period from July 1, 2010 to
June 30, 2011 in an amount not to exceed $61,482 to be paid on a monthly
basis pursuant to an approved g@dget and subject to appropriation.

&
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Authority is requested for the Countysd& Westchester, acting by and througépigst®ent of
Social Services, to enter into an a@?eement with the Volunteers of AmesaseGNew York,
Inc., to provide permanency-pl%f%ing services for families in which the paretaaarhas
HIV/AIDS or another terminaliliness, for the period July 1, 2010 to June 30, 2011 in an amount
not to exceed $61,482 toge aid on a monthly basis pursuant to an approved budget and subject
to appropriation. Volu rs of America-Greater New York, Inc., worked glos#i the
Department of Sociakservices to identify cost savings. Volunteers of Aav@rigater New
York, Inc., was a o identify cost savings of at least 10% that resulted inmgedioathe
number of fam'g& served annually.

NS
Vquntee§9 America’s Westchester Permanency Planning Progr&R)(fdcuses on
providi ssistance to families with HIV/AIDS and other terminal illesssd the secondary
crisis these families face. The Contractor also provides support grouptjrmEageoups and
assistance in establishing medical proxy. Services provided under the termsohtiast
restore and promote hope, dignity and self-reliance to families in which the/paretaker has
HIV/AIDS or another terminal iliness, through counseling, training, advoaattyatreach.
Volunteers of America receives referrals from the existing sengbgork and referral process
that includes the Department of Social Services, Mental Health, Alcohol/8cé%tause
Treatment Centers, Hospitals, Home Health Care Agencies, exisMigIBS programs,
community advocacy groups, religious organizations and self-referral. bumakassessments
are conducted in the home, hospital or at the program’s location.



This contract servesgublic purpose because it promotes the establishment of a permanency
plan for minor children whose parents are terminally ill. These children wouldvigkezome

into foster care. The permanency program not only addresses the permanenoy tineedsild,
but also the needs of the entire family by locating family and communayness to support the
functioning of the family.

Thegoals and objectives of this contract are to identify a guardian/permanent resource for
minor children whose parents/caretakers are terminally ill or infecteédHiNt/AIDS, thus
averting the need for foster care placement and the costs associated kjilaseaments. Under
the terms of a contractual agreement, Volunteers of America will helpdarastablish a viable
permanency plan for their children and aid with the transition of the children intowhe ne
formed family system.
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Thegoalsand objectivesarein the best interest of the County in terms of pubIJ@ﬁ"ealth
because the service provided pursuant to this program is focused on the ds of the parents
[/caretakers who have HIV/AIDS or who are terminally ill and the chlldr%g,(\’nmmahelr care.
This vulnerable population is often without the resources to manage ¢héir iliness and provide
efficiently for their children. The permanency program assists terpiiglarents in preparing
a living will and medical proxy for themselves, therefore brlnglrlgihope and ggavha better
tomorrow for the family system. @V

Thegoalsand objectivesarein the best interest of theC rﬁ?/ in terms of public safety as
they are aimed at ensuring the safety and well beln%( the children ahdgarhWestchester
County. The services provided by Volunteers of rica pursuant to this progrdesayeed
to prevent homelessness and vagrancy of minorchildren who are left without resmanehe
death of a terminally ill parent. Children conr@sted to extended family and cotymasaurces
are less likely to be truant and desngnatec)@?a person in need of supervisign (PINS

Thegoalsand objectivesarein the be%fmter&st of the County in terms of fiscal

responsibility in that the Departm s able to avert temporary and permanent out-of-home

placement of children and the cgSts associated with such placements. Prengrtilgome

placement care can result ir&gﬁbstantial savings for the County of Westchester
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Fe cost annualized per child - The cost of foster care in a family

n range from $17.10 to $58.65 per day per child depending on the age
and level are provided. That translates into an annualized ¢aséecost from
$6,241.5@t0 $21,407.25 per child per year

* Residertial Foster Care cost annualized per child - The cost of residentidbster care

ange from $47.14 up to $627.00 per day per child. That translates into an

@%nualized cost for residential care fréfrY,206.10 to $228,855 per child per year.

vNon-Secured Detention cost annualized per child - The average cost to maintain a
child in non-secured detention is $323 per diem. This translates into an annualized cost
of $117,895 per child per year

» Secured Detention cost annualized per child - The average cost to maintain a child in
a secured detention facility is $317 per diem per child. That translates into an
annualized cost d§115,705 per child per year

* Volunteersof America cost annualized per family — Volunteers of America
Westchester Permanency Planning Program has an annualized program cost of
$61,482. The program expects to serve 32 families. That translates into an annualized
cost 0f$1,921.31 per family per year. The average length of service provision is 360
days. The per diem per family is $5.34

* Family Foster
foster settin



Thenegative consequence for not approving this agreement may result in an increase in foster
care placements. The Department of Probation and Family Court may expéar@aases in

PINS Petitions. Communities in the County of Westchester may experienue eese in

truancy, crimes committed by youth and an increase in the school drop-out rateablalner
children of terminally ill parents may not have adequate guardianship and pecayafens that
support their well-being. A number of children whose parents or guardians hatA DB/

might also be affected by HIV/AIDS. These children may miss the opportunityraf bei
connected with required medical and mental health services rendered by pnallegsained to
work with the terminally ill.

Thegoals and objectives as stated in the resolution will betracked and monitored to
evaluate the success of Volunteers of America Westchester Perm&tamaeiyng Program
(WPP). Goals and objectives will be tracked and monitored to verify process, gutodme a
impact of performance measures as will be indicated in the contractuzainegite Goals and
objectives will also be tracked, monitored and verified through periodic reQ&tﬂmnbas per

the terms of the contractual agreement. Department of Social SdPv {zrf-’Office will also
verify goals and objectives through an annual site visit, monthly review of progsaen, rcase
specific summary/data sheets and agency reports. A\@Q

Based on the Performance M easur ement I ndicator s, the Depar, \\ent isabletoreport that
the Contractor met the established performance goals for@% first thopea(®rs of the current
contract year. Volunteers of America Westchester Pen@a ency Pldmoigighm worked with
50 families and 98 children. This was 56.3% above their expected annual contracyc@pacit
the number of children served, 100% of the childr ere diverted from foster careguiicem
Of the number of families that received servicesc100% were diverted épmated subsequent
and/or initial CPS investigations. Vo&

Q.
This agreement is exempt from the Wg@&%ester County Procurementgeosiognt to Section
3(a) xviii in that this agreement with 54 unteers of America-Greatev Xerk, Inc. is for the
provision of a program for the creation and support of recreation projects, youtle geojects
and other appropriate programs<and services for the prevention of delinquency anctigmeit
and the advancement of the @%ral, physical, mental and social wellbeing of th@fyout
Westchester County. vQQ

&
Accordingly, the Cou@? of Westchester is hereby requesting authorizatser into an
agreement with Vglﬁﬁteers of America-Greater New York, Inc. for the poovis the aforesaid
services. Q
&
A resolutiqggequesting the same is attached herewith for your Honorabt#<Bagproval.
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RESOLUTION

Upon a communication from the Commissioner of the Department of Social
Services, be it hereby

RESOL VED, that the County of Westchester is hereby authorized to enter into an
agreement with the Volunteers of America-Greater New York, Inc. to provideapenoy
planning services for families in which the parent/caretaker has H\NSAdDanother terminal
illness for the period from July 1, 2010 through June 30, 2011 in an amount not,to exceed
$61,482 to be paid on a monthly basis pursuant to an approved program bud\gét and be it further

RESOL VED, that this Agreement is subject to County Appropna%ﬁ% and be it further

RESOL VED, that this Agreement is also subject to further fl@%mal analysis of the
impact of any New York State Budget (the “State Budget”) propc&%d and ddiypieg the
term of this Agreement. The County shall retain the right, upen‘the occurrencerefease by
the Governor of a proposed State Budget and/or the adop i@ﬁof a State Budget or any
amendments thereto, and for a reasonable period of time>after such releaaedption(s), to
conduct an analysis of the impacts of any such State Budget on County financesudkfte
analysis, the County shall retain the right to either inate this Agne@mt® renegotiate the
amounts and rates approved herein. If the Cou@?subsequently offers to payed eedaant
to the Contractor, then the Contractor shall havé the right to terminate thisn&gitagoon
reasonable prior written notice; and be iti

RESOL VED, that the County E@%utive or his duly authorized designee is hereby
authorized to execute all necessa%@ocuments and take all necessasyta@ftectuate the

purpose of this resolution. &\O
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Account to be Q.O
Charged/Credited ()V‘
Q‘O Major Program,
AQ’ Program & Phase Object/ Trust
<2~O Fund Dept Or Unit Sub-Object | Account Dollars
QQ 2010 101 22 8900 5960 | - $30,741
?\
2011 101 22 8900 5960 | ----- $30,741
Budget Funding Year(s) 2010-11 Start Date: 7/1/10 End Date: 6/30/11
(must match resolution)
Funding Source Tax Dollars: 41%
State Aid:  36%
$61,482 Federal Aid: 23%

(must match resolution) Other:



