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To: Board of Acquisition and Contract %
&
From: Camille Failla Murphy A\(&
Director, Office for Women Q:\
?\
Re: Request for authority to enter into an agree@gnt with the Women's Enterprise

Development Center, Inc. to provide mickg=enterprise training and assigtance
poor and minority women for a period @b\()ne year commencing January 1, 2010
and terminating December 31, 201Q\1"?Pi an amount not-to-exceed Sixty Thousand
Two Hundred Ninety Dollars ($6/9,§790) to be paid quarterly pursuant to the
attached Schedules A and B. _C
&
%\
Attached for your consideratior(g a Resolution, which, if approved by your Board, would
authorize the County of Westchest@%fo enter into an agreement (the “Agt&eawith the
Women's Enterprise Developme@@Center, Inc. (the “Center”), to provide-emterprise
training and assistance to poaf“and minority women to assist them in reaching ecsglbmi
sufficiency. The Agreemea@vould be for a period of one year commencing Jangaiy) Bnd
terminating December 31Y2010, in an amount not-to-exceed Sixty Thousand Two Hundred
Ninety Dollars ($60,Q2§® to be paid quarterly pursuant to the attached Schedules A and B, of
which
o The Cowﬁg’s share will be $57,00854,809 through the budget of the Office for

Wo ; and $2,192 which is the County’s share of the Federal/State/County domestic

viglence money administered by the Office for Women under an Interdepartmental

é? operative Plan with the Department of Social Services;

v . I
o New York State’s share will be $2,138hich is the State share of the
Federal/State/County domestic violence money administered by the foffldmen
under an Interdepartmental Cooperative Plan with the Department of SouiakSeand

o The Federal government’s share will be $1,1#dich is the Federal share of the
Federal/State/County domestic violence money administered by the foffidmen
under an Interdepartmental Cooperative Plan with the Department of SauviakSe

The Center was founded in 1997 to provide women with personal skills and business
training they need to start their own businesses and achieve economic saérsyff No other

112 East Post Road, Room 110B
White Plains, New York 10601 Telephone: (914) 995-5972 » Fax: (914) 995-5054 Website: westchestergov.com/women



entrepreneurial training program in the county focuses specifically on womenedasgact
that needs assessment research has shown that women face greatesobst@iting up and
maintaining businesses than do men. Specifically targeted by the Center ungiearthise
women on public assistance, displaced homemakers and Latina women. Within tdgsgesa
priority will be given to domestic violence victims. Services to be provided inchodeitment
and assessment; entrepreneurial training; life skills training; @osint technical assistance
and peer support; mentoring; ongoing technical assistance and access to capital.

The proposed agreement will promote the public health, safety and gendéaad \ogl
providing women with the training necessary to become economically setfisuifi The skills
learned by participants enable them to depend less on government entitleme
Some graduates augment their low incomes with entrepreneurship, while
support themselves entirely. Some even hire staff, creating new aven
Westchester residents. In 2009, nearly 1,200 women participated in 3g<workshops/seminars.
addition, over 130 women received one-on-one technical assistancey-The Centetemnticipa
holding 25 workshops/seminars for 850 women and providing tec@%Zal assistance to

approximately 125 women during the proposed contract term.\ﬁ

In accordance with the attached workplan, the effebcjﬁveness of this progidm wi
determined in a variety of ways. By the end of the propesed contract term, 65-95 wolmen wil
have completed the entrepreneurial training; 60-90 will'have completed busenessaold 50-

70 women will have opened their own businesses.>Of the 850 anticipated workshop participants,
besides gaining business information, more thaf’90% will return positive evaluations. |
addition, more than 75% of women participat'rﬁg in the Microenterprise Faiexpeeted to
increase their sales and customer base. For example, in 2009:

- 83 women completed the trgining program

« 100% of women who pa&ﬁtipated in the Microenterprise Fairs increased tlesir sal

and customer base &
N

If this resolution Were@% approved, many women and their families would remain or
become economically ne @9‘ This may consequently cause many of these individeals
government interventiog< ncluding but not limited to TANF, food stamps and/or Medicaid.

Q

The Centerdq%s had contracts with Westchester County for the last nis¢oypanvide
these services, daring which about 100 women a year have received trainingseQf the
approximat%u@wo-thirds go on to successfully set up their own businesses indteuplperiod.

I;@@/ments will be made to the Center on a quarterly basis for servicesetknde
accordance with the attached Schedules A and B. The Westchester Courtyddifitomen
will be responsible for monitoring the Center’s performance under this Agreemergamns of

site visits, as well as their monthly statistics and quarterly narsative

Authority to exempt this Agreement from the requirements of the Westclazsiaty
Procurement Policy pursuant to Section 3(a)(xxi) thereof has been gramjedriBoard in
accordance with a separate resolution of same date hereof.

| recommend approval of the attached proposed Resolution.
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RESOLUTION

Upon a communication from the Director of the Office for Women, be it hereby

RESOLVED, that the County of Westchester is hereby authorized to enter into an
agreement with the Women's Enterprise Development Center, Inc., to providesmterprise
training and assistance to poor and minority women to assist them in reaching ecseltbmi
sufficiency in accordance with the workplan annexed as Schedule A, for a periodyetone
commencing January 1, 2010 and terminating December 31, 2010, in an amount not-to-exceed
Sixty Thousand Two Hundred Ninety Dollars ($60,290) to be paid quarterly uant to the
attached Schedules A and B, of which Qg,

@)

o0 The County’s share will be $57,00854,809 through the budgetﬁf)(f the Office for
Women; and $2,192 which is the County’s share of the Feg@eral/State/County domestic
violence money administered by the Office for Women under an Interdepartmental
Cooperative Plan with the Department of Social Servigc“\es;

?\
o New York State’s share will be $2,138hich is the Sﬁte share of the
Federal/State/County domestic violence money-administered by the foff\dmen
under an Interdepartmental Cooperative Pla@'\with the Department of SaviakSeand

0 The Federal government’s share will baﬁwﬂjph Is the Federal share of the
Federal/State/County domestic violence money administered by the foffidmen
under an Interdepartmental Coopggérive Plan with the Department of SawiakSe
and be it further Oé\

RESOLVED, that this Agre@%ecﬁt is subject to County appropriations; and be it further
O

RESOLVED, that this Agr'%ement is also subject to further financial analysis of the
impact of any New York Sta@)\%udget (the “State Budget”) proposed and ddiypieg the
term of this Agreement. Eﬁe County shall retain the right, upon the occurrencerefeasg by
the Governor of a prop@%ed State Budget and/or the adoption of a State Budget or any
amendments theretgiand for a reasonable period of time after such relmaae¢ption(s), to
conduct an analysi§ of the impacts of any such State Budget on County financesuckfte
analysis, the ty shall retain the right to either terminate this Agné@m renegotiate the
amounts a tes approved herein. If the County subsequently offers to payd eedaant
to the CoQﬂ‘actor, then the Contractor shall have the right to terminate thismsgitagoon
reasongﬁle prior written notice; and be it further

RESOLVED, that the County Executive or his duly authorized designee be and hereby is

authorized and empowered to execute any and all documents and take any actisasyrteces
effectuate the purposes hereof.
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Account to be charged / credited:

Major Program, Program Object/ Trust
FUND DEPT. & Phase, Or Unit Sub-Obje¢t Accoun l8rs

101 11 0900 4380 N/A $54,809

263 11 111K 4380 T111 $5,481
Budget Funding Year(s) 2010 Start Date  1/1/2010 Back  12/31/2010
(Must Match Resolution) FUNDING SOURCE Tax Dollars $57,001

State Aid $2,138
$60,290 Federad Ai $1,151
(Must Match Resolution) Other hQ:\
<
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WEDC

VVomeon's Encerprise
Mesvlnpmans CRAtaT
Boking Entreproveumbip, Braknig enms

SCHEDULE A - 2010
WOMEN’'S ENTERPRISE DEVELOPMENT CENTER
2010 ENTREPRENEURIAL TRAINING PROGRAMS AND SERVICE@_*
<X
PROGRAMS AND SERVICES OQ?/
3%

WEDC will provide five cycles per year of its comprehenspre r@r% of 60+ hours
entrepreneurial training to low-to-madée income women, in\ ding women who
transitioning off of public assistance, displaced homemakarsl'kvérs of domestic violenc
Latinas and women of Hispanic descent, and child care p@iﬂj&imsing approximately 1(
participants each year. Each cycle will include the followig@%omponents.

: : Q. .
Entrepreneurial Recruitment and Assessmerme@'\/WBhlng to enter the program
evaluated to assess their capacity and wiIIingness\/fto learn and to @p&re# business.
%/

Entrepreneurial Training (15 week$) the cla@‘oom training, participants learn “what it te
to be a successful entrepreneur and rece'\(eva thorough introdugbiannong, establishing, a
operating a business. Topics includq)tbusiness structures, managémamte, marketin
accounting, credit and insurance. P%Fﬂcipants prepare detaitiedrafessional business ple
and present them to an executiv nel, which includes represerftatmdte community ar
banking sector. Approximately.~10 hours of computer training nisluded as well :
approximately 10 hours of S&g%ess Planning seminars (detailed below).

@)
Success Planning Semmgﬁq)ecifically designed for WEDC, Success Planiegiinars enak
each participant to cqﬁ'front her personal barriers to sucaedsempoweand motivate her
realize her stren , to set priorities and to focus on speaéits. Business communicati
time managemS and presentation skills are addressed.
&

N
WEDC ag@%ﬁers the following programs and services to all program desdua

Q
Additional Training OpportunitiesSeminars and workshops are offered throughout the y
program graduates and interested entrepreneurs on small bussess irgcluding busine
taxes, accessing start-up capital, writing successful prigpasad licesing and certifying
business as a Minority- or Wom&wned Business. These sessions are held monthl
approximately 4045 people attend each workshop. In addition, WEDC also offers m
networking events for women entrepreneurs.

Ongoing Technical AssistanceVEDC staff and entrepreneurial trainers are availableorher
on-one counseling sessions by appointment.

SED 4/1/09



WEDC

Womon's Encorpricn
Ressalnpement Carntars

fnld Ertrepreneumbi, Brabinyg Qenees

Peer Support:WEDC graduates are eligible to participate inearSupport Group, provided by
a trained facilitator, which is designed to supgbem and provide technical assistance through
the business opening phase.
K
Access to Capital WEDC is not a direct source of business fundihgwever, it Q{&gﬁ serves as
a conduit to financial institutions, community loAmds, microlenders and '@fdividual savings
accounts (IDAs), a matched savings account prog€oanselors are availgﬁe for support and
assistance with information on all our programs geweral business fu?}i :
N

Scholarship Progranf limited number of scholarships are avaiable WEDC graduates
interested in enrolling in classes at area colléggsirsue trainir@r lated to the development of
their small business. N

O

Minority and Women Owned Business ( M/WBI&)VED%@Working with the Westchester

County Office of Economic Development to incre umber of M/WBEs that do business
with the County. It has been awarded a contracetaluct an eight part workshop series in

2010. vo,g
2009 Program Demographics %&Q"
QO
WEDC Training Statistics N
2007 2008 2009

15 Week Entrepreneurial Training 92 87 71
Workshops and Counseling 1441 1589 1526
Total Clients o 1533 1676 1597
WEDC DemograpQ‘i@:OStatistics

2007 2008 2009*
African American 33% 34% 36%
Latino 17% 19% 33%
Native American 1% 1% 1%
Asian 3% 3% 1%
Caucasian 44% 41% 27%
Other ethnic minorities 2% 2% 2%
Immigrants/refugees N/A N/A N/A
Women 93% 92% 94%
150% below fed. poverty level 22% 22% 22%

*Based on clients in WEDC'’s 15 Week Entrepreneurialining Program

SED 4/1/09



GOALS for 2010

WeDC

vWomen's Enterprise
| |-"'\p'l'[l'||.'ll"':r"."| CAnEAr
By Frtrepreceurskp, Reafnig Dreams

WEDC plans to continue to provide its core 15-wesirepreneurial training program and
services to low to moderate-income women in five-\fdeek) training cyclea@h addition,

WEDC will provide seminars, workshops and one-oa-tgchnical assistan

o its clients as

stated in the above narrative. See addendum beloadflitional details %@O

SCHEDULE A — 2010: ADDENDUM

PROGRAMS AND SERVICES

GOALS &

4

&
©
OUTCOMES

Entrepreneurial Training
(60+ hours) Program

75 - 100 Women in 5 cycles!
* 4 English cycles >
* 1 Spanish cy
flx@&

>
N

65 -95 complete training
65-95 inc Fin Lit and
Computer Skills

60-90 complete Bus Plans
50-70 open businesses

Workshops/Seminars

2
N\
o

K¢

850 Women participating in 25
post-grad workshops and
progra@g or existing women
business owners on topics sud
as marketing, certification as a
Jninority or woman-owned
business, business
communication, networking,
etc.

750 women participate-
gain business info — mor
than 90% of the
hworkshop evaluations ar
positive.

[1%)

(1%

One-on-One Tectﬁﬁiéal

Assistance Q_O counseling sessions surveys indicate the
ov sessions helped them w
OQ’ their business challenge

125 thirty - sixty minute

Follow up (random)

Finan '?’Resource
Cousrseling and Referrals
§

110 Women will receive
counseling on accessing capit
referred to microlenders, bank
IDAs and grants

30 women will access
asome form of capital to
sgrow their businesses

Enhanced First Steps
Program (EFSP)

Two four-part sessions design
for women who need to develg
their business ideas and learn
basic computer training. 5-10
attendees per session.

ed@0-20 women will learn
fasics about small
business ownership and
determine if
entrepreneurship is right

for them.
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WEDC

Women's Enterprise
s '[I"F'II"'!F‘. . Ganrar
By Frtrepreceurskp, Reafnig Dreams

» Peer Support (PEP)

16-20 Women enroll in (2) Pee
Support Groups who are ready
to open their businesses. Eight
monthly sessions (3 hours) of
peer support with a trained
facilitator.

I 16- 20 women identify
goals for their businesse
and receivestpport from
their peersFacilitator

docu s their progress.
meft

&

[72)

[

* Microenterprise Fairs

2 Fairs involving a total of 20 |
women. Opportunity to sell -
merchandise, network an@%%il
business resources.
5
Q

45 women will increase

" sales and customer base.

o

»  WEDC Scholarships

6 Clients will receive’ WEDC
scholarships fon;c'\Ontinuing
education r%&téd to smalll

6 clients will increase
their knowledge to
expand their businesses

business., v

«\

Office for Women financing accounts té? approxinate3% of WEDC’s 2010 budget.
&
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SCHEDULE B

Women's Enterprise Development Center Inc.
2010 Entrepreneurial Training Programs and Services
1/1/2010 to 12/31/2010

Personnel:
Salaries
[Name [Position |yearly Salary | FTE  [Amount |
Anne M. Janiak Executive Director $80,427 18.650/%9:k $15,000
Joy Rosenzweig Associate Director $70,000 10.&@ $7,000
Kenya Ajose Office Manager $44,370 %2505% $12,000
Persephone Zill Program Specialist/Business Counselor $40,18§~~ 23.65% $9,500
N\
A\Q/ $43,500
o
Fringe (8.65%) @V 8.65% $2,941
O
N
Total Salaries & Fringe @ $46,441
Q
OTPS (Other than Personnel Services) rb'q’
<O,'\/
Occupancy and Management &’
Rent, phone, computer contract, copier lease ?‘O $9,849
Other Operating Expenses é\
Community outreach, advertising, developm(a(D $1,000
Web site maintenance and hosting & $1,000
Legal services, audit and accounting fe&% insurance $2,000
AN
Total OTPS 0{9\ $13,849
OO'
Overhead: v
X
Q Total Budget $60,290
&
O
\%
&
3
©)
QQ~
Q
?\
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