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To: Board of Acquisition and Contract A\({>
Ky
From: Camille Failla Murphy &
Director, Office for Women 3Q®
Re: Resolution to exempt from the Westh/e%?er County Procurement Rolicy a

agreement with the Women's Enterpfise Development Center, Inc., for the
provision of a micro-enterprise traifling program, pursuant to Section 3(a)(xxi) of
the Westchester County Procgv(é\fnent Policy.
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Authority is hereby requested%ﬁa?n your Board to exempt from the Westchestety
Procurement Policy an agreemenb%t e “Agreement”) with the Women'pEseeDevelopment
Center, Inc. (the “Center”), to prévide micro-enterprise training andtasse to poor and
minority women to assist thegy:in reaching economic self-sufficiency femm of one year
commencing January 1, ZQE and terminating December 31, 2010, in an amount not-to-exceed
Sixty Thousand Two Hgga”red Ninety Dollars ($60,290).

Ordinarily a&gr Section 5(b) of the Westchester County Procurement Policyguhg/C
is required to sglieit written quotations from no fewer than three entities castpproviding
the request%g@ rvices.

I—kgﬂﬁéver, the Center is uniquely qualified to run this kind of program. While there are
other m%ro-enterprise programs in the County, no other entrepreneuriadgraiogram in
Westchester County focuses specifically on women, although needs assesse@nhrhas
shown that women face greater obstacles in setting up and maintaining businesses.

The need for this training for women is great. Self-employment through emtegpship
provides low-income women with the opportunity to step out of poverty, supplement low wages
earned in the job market, capitalize on talents and experience, remove themseitbe
welfare rolls, and become self-sufficient.
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The proposed agreement will promote the public health, safety and gendéaad gl
providing women with the training necessary to become economically setfisniffi The skills
learned by participants enable them to depend less on government entitlements alt.not at
Some graduates augment their low incomes with entrepreneurship, while o¢hedoteao
support themselves entirely. Some even hire staff, creating new avenuaplimyreent for
Westchester residents. In 2009, nearly 1,200 women participated in 38 workshops/séminars.
addition, over 130 women received one-on-one technical assistance. The Centetemticipa
holding 25 workshops/seminars for 850 women and providing technical assistance to
approximately 125 women during the proposed contract term.
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In accordance with the approved workplan, the effectiveness of this %zg?gjram will be
determined in a variety of ways. By the end of the proposed contract ter&QT 5-95 wamen wil
have completed the entrepreneurial training; 60-90 will have completeg)%usmganid 50-

70 women will have opened their own businesses. Of the 850 anticipated workshop participants,
besides gaining business information, more than 90% will return itive evaluations. |
addition, more than 75% of women patrticipating in the Microenj\é}prise Faiexpeeted to
increase their sales and customer base. For example, in 2&@‘

- 83 women completed the training program O

- 100% of women who participated in the Microenterprise Fairs increased tlesir sal

and customer base ,]/Q'\/
of

If this resolution were not approved, man,€]>:\7vomen and their families would remain or
become economically needy. This may consequently cause many of these individeals
government intervention, including but no,{@%ited to TANF, food stamps and/or Medicaid.

Payments will be made to th égnter on a quarterly basis for serviceetermmesuant
to an approved budget. The Wes&‘hester County Office for Women will be responsible for
monitoring the Center’s perform&nce under this Agreement by means of sgeassivell as
their monthly statistics and %@ terly narratives.
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The Center provd& a program consisting of recruitment and assessment; 60+ hours of
entrepreneurial training; life skills seminars, and paired work with a volumteetor from the
women’s busines% mmunity. The Center also provides post-training seminars, ongoing
technical assisgﬂbce and access to capital.
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Sirzg@ 2001, the program has produced over 800 graduates, all of them socially and
economi@QaIIy disadvantaged women, displaced homemakers, Latina women, andrehild ca
providers. Of these graduates, approximately two-thirds successfulgddtasinesses.

The Center has performed this service under contract with Westchestey €lanatthe
beginning of 2001. In the years that the Center has been funded through the Offioerien W
your Board has determined that it was in the best interests of the County to éxasapt
contracts from the Procurement Policy requirements because of its unique focus.
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Pursuant to Section 3(a)(xxi), the Westchester County Procurement Policy is not
applicable to any procurement for which the Board determines, by resolution passea pr
commencing such procurement, that compliance with the Policy would not be in the best
interests of the County. For the reasons set forth above, it is proposed that theesss ot
the County would be served by entering into this Agreement.

Accordingly, | recommend that your Honorable Board make the determinattahighia
the best interests of the County to exempt this contract from the application edymalc

requirements of the Westchester County Procurement Policy. Q_A
<X
An appropriate resolution is attached herewith. QQ{(/
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RESOLUTION

Upon a communication from the Director of the Office for Women, be it hereby

RESOL VED, that pursuant to Section 3(a)(xxi) of the Westchester Cou@t\/ Procurement
Policy, it is hereby determined that application of the procedural require d therein,
including the necessity of soliciting price quotations, is neither cost eentikexpedient and
accordingly not in the best interests of the County in connection with the’procurement of a
agreement for micro-enterprise training and assistance to poor andqt?n“vmﬂ'qn to assist
them in reaching economic self-sufficiency, with the Women'’s E@(érpriselﬁmnent Center,

Inc., 1133 Westchester Avenue, Suite N-220, White Plains, I\@W York 10604.
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